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INSTRUCTIONS: lndicate itemE reviewÊd by placing e check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Raport, the "Conection" box should be initialed and dated as deficiencies are corrected. Answer
individual iterns with "yes" or "no" ânswers, or fill in the blanks as indicated. lf additlonal comments ale neoessary, the information
can be placed on the CHP 454, Area Management Evaluaüon Supplemenl The Supplement should include signifcant findings,
accomplishments or conective aotions, unresolved items, problems or progress, and the evaluatols overall impressions. This
form can be completed in ¡ren or pencil, and the Supplement can be handwritten if desired.
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EVALUATION

@ Formal Evaluation ! lnformalEvaluation
FoLLow{F RÊOUIREO

n Yes EJt',lo

SUSFENSE DATE

â., ls there a clsar line of supervision and aocountability for the Area's fleet management?

3 - /f o7

ØYes ENo

(1) Is the Araa commander involved and informed? ØYes IHo
(a) Does he/she rnonitor invoices? ØYes E No

(2') Who is authorized to approve invoices? ,4¡¿a Commander

þ. \iVhat is üre background experienca of the Automotive Technician (AT)? He has bçpo a CllP Auto Tech for approximalely l0 yeurs-

(1) Ar,€ sufficient instuctions and training provided? ,EYes El,¡o

(2) ls he/rshe a qualifled mechanic at iourney person leval? EIvee E no

(3) Does he/she atlend training qn new model vehicles? ØYes ENo

(4) Does tre AT have good rapportwith Area personnel and vendors? @ Yes E ¡.¡o

(5) Does the AT ensura vehícles are available at shifr change? @Yes n Ho

(6) Does tha AT periodically attend stafi meetngs? EIYes E ¡lo

(n Does the AT have idealsuggesttonsfor improving the program? ØYes DNo

c- How muctr maintenanar work is being done by the AT? Brakes, Battery, Altornrtor, Fan Belts, lVíper Blades, Oil Chango, Ttuê rôtâ'liôú/

replacement Transmission ssrvice, Emorgoncy lighr repaírs, minor vehicle electrical repairs.

(1) ls he/she qualified lo pedorm ma¡ntênanc€ and minor repairs? EIYes E tto

(a) lf theså dutias are nqt b€ing performed, why no?

d. Wrat other duties or responsibilities are placed qn the AT? The auto tÈch is the backup for the custodian durrng schodulod vucations.

a- How many "E' Class ve¡hides are assigned to üre Area? I l, I¡cludes rl¡e Cornmanders vêhiclo.
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6ÏAÏÉ OF CAUFORNIÁ

ÞÉFAF MÉ¡IT OF CALIFORNIA IIIGHvtiAY PATRot

AREA II,IANAGEMENT EVALUAT]ON
FLEET IIIANAGEMENT'
CHP 453F {Rev, È061 OPI oc'e

(1) ls there an unmafl(ed patrol vehicle assigned for the commander? fl Yes n ¡lo

(2) lf lhù number o'l vehicles ass¡gned ¡s in exc€ss of the formutâ, what justifcation has been made?

b. Are there procodurÊs in plÊce lo ensure there are sufflcient vêhiclêÊ ava¡lable at the beglnning of each shift? E Yes' E No

(1) Are ofñoers âllowed to perform minor correc{ions in order to keeÞ the vehicles oh the road? ØYes E No

(a) ls there a supply of tools and minor equipment available? EYes, ENo

c, wrat is the justiñcatron for any vehicle kept at employees homes after duty hours? N/Â

d' Who does the comîtandet allow to ride ln vehicles? Men:hers of ¡he press. prospective applícanrc ahd ëoormuni[y lcurlers^

(f ) Do supervisors use the Cl.lP 428, Release and Waiver of Liability? ØYes E No

(q) fs the CHP 428 kopi for the apÞrûpri'cte period of time? ØYes !No

a. What Vendor€ are blling used for seruioing or fepairing vehicles? Wilso,n llorrl, (Ylcka), Dehnam Doclge, (Mt- $hastq), Crorvn lr,lotors,

(Rcdding)

(1) Are they authorized dealers? lZ Yes ll No

(2) What process was used in selecting a service vendor? For tt'*na,nry worli the sËleclion i.s bgsed on denlcrshipli lTr¡r srourrd rimc,

(9) What are the houÉy rates being charged? .S85,u0

(a) A¡€ disÊountË given on pârts? []Yes ENo

(4) Has the co¡n¡nalrd shopped for the most cost effeçtive vendors? þ Yes lf ruo

(5) DoÊs the A¡pa constantly change vendoß, or wofl< out problems in ordet to maintain good
lon g-te rm relatic¡nsh ips? EYes ENo

(6) DoestheATadl¡eretopolicyinHPMll.2,MaterialsManagernentManual,whenrnakingpurchases? ElYes ! t'lo

b- lf vehicle availebility has been a problem, has Area êxpÊrimênted w¡th weekend maintênanoe? EYÊs ENo

(1 ) WhEt percentagt; of the fleet is needed on weekends? 75%

{2) Are there shortages of vehides on Mondays? DYes ØNo

(3) lf rnore than one AT, Ere ille¡r houra/days schêd.ulèd mrst effectively? !Yes !Ho
(a) ls overtiÌne rreeded for maxlmum enforcement periods? ¡YÞs ØNo

c. Are provisions adequate to ensure rêEular waÊhing of vehides? ØYes ENo

(l ) How are interiors deaned? Autr¡ Tuch cleqns ê.s ncüdu^d

Desûoy Previous Ed¡Ìione
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SIATE OF CÀLIFOR¡IIA
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AREA MANAGEI¡IENT EVALUATION
FLEET MANAGEMËNI
CHP 453F (Rev. ô-06) OPI 0C€

(2) ls the Area's vehicle washing procedur.e praclicêl and economical? ø YÐs ! I'lo

(a) ls excessive officer time used to wash vehicles? f]Yos E l,'lo

(3) ls there more tl'an one cêr wash faoility available? IYes Ø I'to

(4) Are vehicles being excessively washed or detailed? nYes ØNo

(5) Does the Area have a maintenanc€ woßer or janitor wash oärs? EYes Eruo

{6) ls there any other program that can be of assistance ¡n washing oars? L-l Yes l-Ll No

d' liow do oflicers rep()rt defeot¡ve equipment? Rcquired rrpuÍrs erc docunrcnl¡d on an Area produced itlnn lclc;rted nc;rrr rhe vehicte kç+y

{1) Who is authorized to declare a vehicle unsafe for patrol? Auto l'cc'h, úI{icur, So'gciut ol Lìcutsnuit

(a) Who detemrines whÈn ê vehicJe is safe after repair or checking ol defec'ts? Auto I'ech

(b) DoeÐ he/she eign offlhe rêÞort fbrm and indicate what has been done? ElYes ENo

(c) ls this syets.m effectivê? E Yes ! l',lo

(d) How long arË Íecotds kept? ! years

(e) ls there a s;ystem in place to check vehicles for defec'ts after high speed pureuits? E Yes E ¡lo

a. Does Area have a system to ensure equitable mlleage açoumulation on all vehicles? @ Yes flNo
(1) A¡e vehicles run out in ihe same order they are rËc,eived? @ Yes ll no

{2) ls there an appr'rpriate spread of odorneter æadings so that Vehicles are run out €t regular intervals? ØYes !No
(a) lf not, can adjustments be made to accomplish thie? ØYes !Ho

'b. How are adjustnents to mileage accomplìshed? Vcttiote ulir pr¡ùrity is ussigned bascri on rniluage,

(1) Do lield supervisrors and Dff¡cers understand their responsibility in vehicle assignments? E Yes ! l.lo

(2) Doet the AT un(lerstand what is required? Ø Yee n ¡,lo

{3) Does the Area have a "personalized vehicle a*rignment" program? EYes INo
(a) lf so, how d,res it efbct mileage averaging? 'lhe vehicles sre driven by ofTicers not assÌgned a personalized vehicle.

c, How doas the Area proiÊct run ouls? llasad on nr onlhly rnílcngc rcpo|kd rhc A uto ]'scrh ftilucasts oppruximutc run-out d'¿tc.

(1) la FOS provided 30-{5 days advancæ notloe? ØYes HNo
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STATE OF CÂLIFORNI 

DEFARTMENT OF CÂLIFORNI¡. HIGHIiVAY FATFOL

AREA MANAGEMENT EVALUATION
FLEET IIIÂHAGEMENT
CHP 453F {RÉv. E-06) OFI 009

(2) What has been the condition of vehicles feturned to FOS? Vehicles ¡¡1.¡l r.cLulned clcan a¡d i:n qor:d rvotking/rner;hínicul crrnditíon.

(3) Are the right equipmeni optiohs oompteted?

a. ls there ådequate sp,ace and comfurt in the AT office? EYes !No

Ø Yes E ¡lo

{1) ls th€ office arranged neatly, and are pil Þulletins and matìualÊ trurrent? EYes ENo

(2) Does the AT malntain a service and flat rate manual? Ø Yes ! ¡'lo

b, ls the tpacê for woÊ:lng on vehicles adequate? Ø Yes ! tto

(1) ls it clean and oganized? E Yas ! ¡,to

c, Does the AT have the supply of tools listed in HPM 31,1, Fleet Operat¡ons Manual, Chapter 6? E Yes ! tto

(1) ls there an inventory? ØYes nruo

(a) When was it last checked? E Yes ! tlo

(2) Are the tools located where they can be easily acoessed by lhe AT when working on vel¡icles? Fð Yes E No

(a) Are they olean and propgrly mairitained? E Yes E trto

{b) ls there security for tle tools when the AT is not present? EYes nNo

(c) Who has access lo the tools? klYes ENo

d. Does the AT have the equipment neceseary to pefform ell required lasks? @Yes ENo

(l ) lf not, has it beerr budgeted for and/or ordered? @Yes flNo

e. ls the equiprnent neat, clean and in good ropaiP EJYes E No

(1) Have replacements been planned and þudgeted foÉ pYes ENo

f. A¡e there additionat tçrols or rtems of equiprn€nt ne€ded? E Yes E tto

(1) Could the AT be more êffêclive ìf they were available? EYes E No

a- ls the space providecl for pans and supplies âdêquate?

!Yes ENo

EYes ENo

(l ) lf not, can mor€ Èpace be provided? FYes ENo

(2) ls the space neady and logicnlly organized? @Yes ENo

(3) ls there adequÊte securlty? ØYes ENo

(4) Who has acoess to the parts/supplies? l'he Autl l-¿ch snd Sergeunts.

(5) Are batteries stored ln a dry location, off the cement foor? @Yes EHo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focrrs (FF) as required? EYes nHo

Deetroy Prevtouo Editiono
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6TATE OF CÀLIFORNIA

OÉFARTMENT OF CAUFORNI¡!HIEHWAY FÀTFOL

AREA MANAGËMENT EVALUATION
FLEET MANAGEMENì'
CHP 453F (Rev, ù06) OPI Dtrs

o, Are reasonable nufltbêrs of parts/suppliee stocked? EYes nNo
(1) Are thèrë obsolete parts on hand? IYes ØNo

d, Does Arca stock partg+upplies purchased by the Departrnent, and provide them to the vendor for insfallation? Ø Yes fJ Uo

e. Are adequate reconls maintained for tires, and are all tires accounted for? @ Yes D l¡o

(1) Are tire requests properfy documented and ordered through the Purchacihg Servioes Unit of
Business Serr¡ices Seclion? E Yes E t'lo

(2.1 A¡e proper guidelines in place for record keeping? p Yes E ¡lo

(a) Are recordt¡ reviawed by managerneht? ElYes .! No

(3) Are tires properly €afeguarded frÈrn lhefl or rn¡suse? EJYes E No

(a) H.ow are tites êtored? I'irc's gre stt¡l'ed r¡n tire ruck.ç inside ilre ,Auto'I-ech glt¡TgÈ

(4) ls access to lhe tires æstric'ted to lhe AT and his/her assistant or backup? EYes ENo

(5) Does Area provide motoroycle vendors with a stock of tires? EYes Eruo

(6) Does it appear lires Erc belng,replaoed prematurely? EYes ENo

(7) Are adeguate trrcoÍds mainta¡hed for r¡sed tires? ZYas ENo

(a) ls the disposition of used tires witlrin policy? E Yes ! l'lo

f. How are old tires/bÊtteries disposed of? Thcy ur.e picked up by rhe aurhorized tin: recycler ancl thrr supplícr qf lhs battsrieÆ.

(1) ls the Sale of Discarded Tires/Junk Batteries/Ussd RotorÊ (CHP 265) senf to proepectiv,r bidders? ElYes nNo

(2) Are either tires or batterles being traded to offset installation costs? E Yes Ø ¡lo

(3) Are the provisione of any tlre or baüety disposal oontract belng met? EIYes É ¡lo

g, Are Material SÊfety l)aÞ Sheets (MSDS) posted as required?' EYee ENo

(1) Are all containers (other that the original) containing hazardous materials proper¡y marked? Ø Yes ! l,¡o

h. Has the quarterly corlnt of parts, trres, accessories and supplies been Çgnducted? EYes !No
(1) Who conducted ihe count? Sgt, Mez:ano ânÉ ALttù l'eph Çarl pilulsen.

a, Normally, is all fuel used by departrfienlal personnel dispeneed throuEh the fuel faciliiy at the
command location? E Yes ! tlo

(1) What procedures have b6en eÊtabl¡shed for purcfrasing fuel from service stations in emergenoies? ll'hc ofrliocls a¡c allowcd tr.r usc

' thc Yo¡rtger catd to prlr:hase fuel onl'\' iu cmcrgencies-

(a) ls self-seruiræ or full-seruice used? Ycs.

Dest¡oy P¡evioue Ed¡t¡on8
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õIATE OF CAUFORNIA

IIËI'AETTTTENT OF CAI.IÉORNLq HIG¡{W^Y FATROL

AREA MANAGEME}IT EVALUATION
FLEET ìJ|ANAGEMEN'I
CHF 4s3F (Rev. E-06) Opt0r)g

(?) ls there a writt¡n policy, and is lt cæmptied with? E yee lf No

b. ls the futl ieland cleran and neat? ElYes ! No

(1 ) Doos it need rc.pair or painting? flves E No

(2) Ne fuel, waÍer and air hoçes in good repair? EYes E No

(3) ls the break-ar,r,ay coupter lnstalled? E Yes E ¡lo
(4) ls the *Emergency Shut-off Valve', plainly visiþle from the pumps? @Yes nruo
(5) ls therç a deãh oil storage rack? ØYEs E No

(6) lsthe lighting a,Jequate? EIves E No

{7) ls there at least one lìre extinguisher of the proper type available, and is it fully charEed? þ Yes ! ¡¡o

(B) Have problems been reported to Facjlitjes Sedion? @Yes ! l,¡o

c, ls there an adequatrr arnount of supplies available to offioers? @Yes !No
d' vlho fuels the vehicles? Each ol'ticel lr¡,fucls at tJrc cnd of thci¡'shift.

(1) Are iuids and tires checked during tueting? Ø Yes ! t-¡o

e' ls the gasoline storage tãhk tested for possible, leaks and are gaooline meters calibrated every 12 to .! I
monlhs aÈ fequ¡rÊd'/ EJYes ! r'lo

(1) Arc pump meters and the storage tank properly safeguarded? EYes Eruo
(2) \rrho has acces¡¡ to the keys to lock rhe rneûe¡s and the slorage tank? -t'lru 

Auro 
.fcch.

(3) ls gasoline ¡neasured before and afier deliveries? EYes Eruo
f' Whal method is used to log fuel and oil used ln individual vehicles? ìrìach ufïcer logs usage in (lfllr.si book ancl on Areu genÈrÈtËd

ga.soling/6¡¡ log insidc purnp house.

(1 ) Are records mailrlained as required? Ø Yes ! t'lo

(2) What is done to reconcile difrerences of more than Z-3 gallons daily? CFIp-.ìj books are rc*checked und offÌocls ;¡l,s intcrrviclert

ah¡ut difl"erencr:'s.

S. Does the physical inventory reasonably balance with the rnetered inventory eacù month? ØYds ENo
(1) V\'Ïren wêÊ lhe pump moter last checked lor accuracy? May 2003

h. ls there a cÐntrect for fuel? EYes X ¡¡o
(1) How often is the fuel suppty replenished? On $vct.sge cvcr.y _ìl r,,,eel*s_

(2't At what level is it ref¡lled? WIren the¡c is _T?0 gallons rcmuinin¡1.

i' How does the Area secue the fuel pumps when they are hot in use? parilocks,

(1) ls the syÊtem edequate? ØYes E tlo

, (2') ts ít utitÞed by all personnet? øYeB ! ¡,lo

cflF 453F t^ûv, S0BIF¡ss 6 el lo
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STATE OE CALIFOÈNlA

DEPARTMENT OF CALIFOT{NIA HIG}IWAY FATßOL

AREA MANAGEMEÍìIT EVALUATION
FLEET AI/qNAGEiIIENT

a. Does the Area ooncluoi an Inspection of the facility twice each year to detect sAfety hazards?

I

CO¡ìRECIED

lZ Yes ! No

(1 ) Are the Alns wr¡rk areas inspected? E Yes D tto

b. Are there posslble trnsafe conditions within the AT's work areas? ! Yos E lto

(1) ls the shop floor clean and free of any spills? EYes ENo

(2) ArE electrical Ç{¡rds orhoses poeing a hazard? lYes ENo

(3) Are fite exiinguishers oharyed, inspected end of the propertype? ØYes E No

(4) Are any banerios leaking or slored improperly? E Yes E ¡¡o

(5) Are there loose ilemÊ on ihe floor? n Yes Ø l,¡o

(6) ls the bench Erinder firmly affixed, and are there safety glasses available? ØYes E No

(a) Are they r+crn by the AT? ØYes ENo

(7) ls the battery clrarger in a safe place? @Yes Exo
(8) Are masks available for ATs to wear when servicing brakes? ElYes E No

(a) lf yes, ¡¡e they wom? EYes !No
(9) Are jack stands properly ulilizêd? ø Yes D t'¡o

c, What is the Area ocÈupàlional eafety record as it relates to fleet management? There havc bcsn no leported incidurrts to datc,

(1) Have any injuriers been prevented with an improved safety awareness program? Ø Yes D f.¡o

pYes ENoa. Are flÊet records logically filed?

(1) Are they conveniently located and available to lhe AT and supervisor? EYes flNo

(21 Do files contain all required decuments? ØYes E ¡¡o

(a) lf docurnents are not in files, where âre they located?

n- Do the Fleet Foc¡s 1FF) doorments comply with the instrudions in HÞM 31.1, Fleet Operatlons Manual? EYes !No
(1) Are docurnents legible and oomplete? E Yes ! tto

(2) ffro reviews thr: FË reports? Jrleef supel'visor, (Sþr. iMezz'auo), Alca Co¡nn:andcr, Lt. JcIl'L,cc.

(3) How is the information uÊêd ln Aree's fleet adminlotsatlon? Ir is uscd ro u'ack vrhiclc nrilcuge and repdr cirslr,

c. |¡ the CHP 424 current? ElYes n ¡lo

(1) Doee the CHP {.24 rcvêêl any unr¡sual reÞalr patterns or duplioate services? I Ves E tlo

Deslroy Previous Editlons
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STATE OF CÁ{IFOIIN¡A

DEFARTMENT OF CALIFORNIA HIOHWAY PATROL

AREA IIJIANA GEMETìIT EVALUATION
FLEET MANAGEÍIJ|EN]
cHP 463F (Rev. E-06) OFt 008

t____________=! _

(2) Have required $ervic€s been done at the proper m¡leage? @ Yes n ¡Jo

d. ls the Area using thtt rnoEt efective and economical method o1 repairinq/maintaining the fleet? ØYêÊ !Nq
(1) Are houdy fate$ in line with prevaiting rates? @ Yes fl t,to

(2) Does the AT reler to manuals for invoioe cosl information? Z Yes ! ¡,to

(3) ls work Þeing dune by vendors that should be done by the AT? E Yes E ¡to

(4) Are therê äny wananty problems? EYes E No

(a) lf so, are they boing resolved? lYes E No

(5) ls lhe credìt canl being used in lleu of an invoice? nYes ØNo

(6) Does the commarrder or his/her designee review and/or approve invoices? ØYes nNo
(ai lf so, is there a threshold lirnit, and how is üre approval indicated on the invoice? An cslim¡rtc is olriaiLrcd pliol Hr lcpairs lrcing

con:plered,

e. Do ¡nvoiÇes ¡ñdicale pênË are being supplíed by the CHP? Ø Yae I l.¡o

(1 ) lf parts aæ on invoiceÊ, does the vendor give a discount? EYes nNo

f- Are fleet operations t,ulletins rnsintained and accessiþle to the AT?

a. Using a CHP 33E, Vahicle lnspection Checklist, as a guide, are there any pattems or problems identifted?

EYes nno

EYes EJNo

(1) Have any unauthorized modifications been made on vehicles?

a. ls the Area commanrJer involved end kept infomed ot motorcycle deployment, needs, problems, etc.?

icable

EYes ENo

ElYes E No

(1) Are the program oblectlves clearly understood by the commander and supervisorc? nYes E No

(2) Does the Area hÊve an rrp-todate SoP relating to motorcycle operations? EYes E No

b. Are motorcyoles being deployed in confonnanca with depaÉrnental policy and Fleet Operations Eullettns? ll Yes ú tto

(l ) Arë molorcycles being used on beats with predominantly h¡gh speed problems? E Yes lI Ì.,to

(21 þ¡e motorcycles used for special duty otficer trañsportation? EYes !No
(3) Are motorcydes pärked at the Area offieæ during vacations and extended days off? IYes n ¡'lo

c, Are Fle€t Operal¡ons Bulletins peûaining 1o mototoycles filed together? EYes E l.to

{1) What system is in place to verlfy understnnding and eompliance?

(2) Are Bulletins d¡sr:ussed with riders? !Yee ! tto

d, What type of aaive safety program does tre Area have?

Cl{P 453F (Rcv. B.0E) P€F I of 10
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STATE OF TALIFORNIA

DEP¡f,TMENI ÔF OALIFORNIA IiIGI{WAY FATROL

AREA MANAGEMËNT EVALUATION
FLEET IIANAGEMEN'T
CHP 453F (Rev, 6'06) OPI Drle

(1) ls there a Defensive Rider Program? ll Yes ! ¡to

(2) ls there a suffi<:ient number of CMI'Os? EYes ENo

(3) What is the Arcra's safety record?

(a) How does ¡t compare w¡th Dlvision and statewjde râtes?

(4) Does the Area conduct qua¡.terly motorcycle training? EYes ! f,,lo

(a) Are mandÉrtory exeroises being c¡nducted? flYes ! lto

(b) Are rjdè-alùngË being oonducted on a regular basis and properly documented? fl YES ! ¡,lo

e, Are emergency radio repairs mede at the office or at lhe radio shop?

(1 ) Are Ìhe arrangerrnentssatisfactory? ! Yes ! tlo

(2) ls the repait percon proñcienl? lYes nNo

(3) ls aervice available on weekends? lYes ! No

(4) Att motoroycJert down for unreaeonable amounts of time Þecause of poor service? nYes n No

(5) Are any motorcycles Þeing opêrated with radios in a defeol¡ve condition? [Yes E No

(6) Are any repairs being done Þy riders? EYes I No

(7) Does the A¡ea *wap radios with idle unlts to reduce down time? nYê€ ! tlo

(a) lf so, are rerd¡oÊ being rcturned to the original units or reported to Telecommuniçations €ection? !Yes ! t'lo

g. ls there adequate s¡rac€ to paÉ< arrd/or Store motorcycles? nYes ! I'to

(1 ) le safsty oompromised? ËYes ENo

(2) Ate units parked near an entrancË causing foot traffic ro be inhibited? ! Yes E ¡¡o

(3) Are pleventatlvr¡ measures in place to avoid problems æused by oil drippings? E ves Ë ¡to

(4) Are parked motr>rcycles susceptible to theft or vandalism? n Yes ! ¡to

(5) \¡rrhen garaged Et horne, is lhe motorcycle in a covered, seçured area? lYes ! ¡¡o

(a) Has it been inspected and approved? ËYes ! No

(b) Are rccords of lhe approval on file? EYes E ruo

h, Has the rnotorcyde program supervisor developed a workabld procedure îor storing and aceounting for
approvod supplies end eguipment replecsm€nts? nYee !No
(f ) Do equipmènt ând acæessory lirnes conrply wih dÊpanmental reglrlatlons? !Yes !No
(2) ls thsre ample supply available? E Yes E t¡o

(3) Are spare tires eryailable? EYes Eruo

(a) ls a bettery clrarger available? I Yes I lto

Deslroy Pravlouç Eütlonç
oHt 459F (ÈBv, ÞgEJFeoÊ I of l0
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(5) ls there securi$' and an aco.rrate inventory kept? E Yes H ¡¡o

i, \Mrat alrangements have been made for servlcing and repairing motoroycles?

(1) ls lt satisfactory and cost Êfrèctive? flYes Dno

(2) Does the mainürnancê program minimÞe offìcer and vehicle down time? I Yes E tlo

(3) How is repair work verified?

(4) Do motoroyole officers have any restrictions on going to the motorcycle shop for repaitt'? lYeê n ruo

(a) ls a superv,sor's permission required? -lYes fl tlo

(b) ls lhere a SoP covering this aspect of nrotorcycle operation? flYes El ruo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area lrava ê ffiolorclcle lrailer? ËYes Ëruo

(a) How often is it used?

{b) lf one is not availaþle, has Area budgeied for one? nYes ENo

j, Are vehide files logically kept and up-todata? !Yes nHo

(1) Doss a revievú of the CHP 33, Drive/s Equipment Check, leveal exce6Ëive maintenance chargeÊ? EYes ËNo

(2) Does the tnotoniycle suÞe¡v¡sDr review all motorcycle invoices? ll Yee fl¡,lo
(3) ls sêrvioe u¡dodate? EYes ENo

k Are daily inspec-tions \ing done by lhe rider and monthly inspection by the supervisor, and the CHP 184,

Monthly Motorcyde lnspection List, completed as required? !Yes Üru0

(1) Are mechanical discrepancies recorded with the date noted and date conected? flYeÊ flNo

(2) Arø the forms f,lr3d for lhé life of the motorcycls? EYes lno
t. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Aree motorcydeÊ âppeâr to meet all siandards ae far as cleanliness, condition, maintenance, supplies, etc.? ! Yes E l.¡o

Destroy Previous Editiono
E¡53f006,9Cfcl.tP 453F lR€v. F06) P¡IB l0 ú l0
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STATEOF CÁLIFORNIA
DEPARTIúIENT OF CALIFORNIA HIGFM/AY PAIROL

COMMAND INSPEGNON PROGRAM
EXCEPTIONS DOCUMENT

comrnend:

Mount Shasta
Diviêion:

Northern
Chapten

6
lnspectÊd þy:

Sot. M. B. Mezzano
Dele:

o3h5l20}s

INSTRUCTIONS: This doct-¡ment shall ba typed, Check appropr¡ate boxes as necessary, or flll in the blanks as indicated. Enter the chapter
number of the inspec{ion in the Chapter lnspection number. Under "Fonyad to:" enter the next level of command where the document
ehall be routed to and its dr¡e date. Thls doâJment shall Þe utilized to document innovative practices, suggastions for statawide
imprcvement ldenllfied deficiencies, corrective action plans, and may be used 1o appeâl flrrdings, A CHP 51 Memorandum lnay be used if
additlonal space is required,

ryPE OF INSPECÏON

El Division Level S Command Level

E Executive Office Level

E Gorrective Action Plan lnoluded

H nppeallncluded

I ettacnments lncludecl

Follow-up Required:

E yes E t¡o

Forward to:

Due Date:

CommandeFs Signature: Date:
03/1 5/2009

I nspesio¡'s Com menûs Reoard i no I nnovative Practices:
None.

discrepancies were found during my inspection.

CHP 6804 (RÞY os{t) OPI 010

Þrlzr f9vd VTSVHS ]NNOH dHD 9Ð69926øEE 8T:øT 6øØZ/6ølør



STATE OF CÄLIFOR¡¡IA
DEFARTMENT OF CAUFORNIA HIGI-ÍWAY PATROL

COMMAND INSPECTION PROGRAIUI
EXCEPTIONS DOCUMENT
Page 2

command:

Mount Shasta
9tvtston:

NoÉhern
Çháptârì

6
lnsÞedÊd Þy:

Sqt. M. B.Mezzano
uatË:

03/15I200s

CHP 6S0A (Rev, 09€8) OPI 010
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STATE OF CALIFORI{Lq
DEPAFIIvIËNTOF CALjFORNIA I-ilcFM/Ay pATRoL

COITIIMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 3

uommend:

Mount Shasta
Drvtst0ni

Northern
chepîlf;
6

lßspec¿ecl byi

Sgt. M. B. Mezzano
DalÊ:

03115t2009

stiall Þe the onlv levøl of

CHP E€04 (Rev.0€.0t) OPI 010
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STATE OF C.ALIFORNÍA
DEPARTMENT OF C{qUFORNIA HtGl1l /AY PATRQL

COMMAND INSPEGTION PROGRAM
EXCEPTÍONS DOCUMENT

P. 001

Çommand:

Susanvílle
lJlvlÊton;
Northern

Chapter
Six

rnspec¡eo Dy:

D. Solari. Sot.
Date:

04t02t2009

INSTRUOTIONS: e typed. che s necêsÊary, or flll In the blanks as indicated. Enter the chapter
number of the ins lnspection nu to:' enter urä nert level of command where the document
shall be routed to document sh document innovatíve practices, suggestions fur statewide.

be used to appeal findings, A CHP 51 Memor¿ndum may be used if

TYPE OF INSPECTION

fl.Þívisjon Lavet XI Çommand Level

E Executive Office Leùet

E Corrective Action Plan lncluded

! Appeallncluded

n Attachments lncluded

Follow'up Required:

Fves^ F*o

Fonuard tol
Northem Division

Due Date: O4l1Ol20Og

Comman_der's Signature:

I nspecto/s Comments Regarding Innovative practices;

lr ,r --

l lnspector's.findings; 
__

Scction e /.,4 CTION RESUIREDJ' The Automotivo Teohnician had been performing tire inventories. The new Fleet Sergeent has assurned thís
duty and conducted a tire inventory on Sptí|2,2009, During this inventory, all tires listed on the Area pafts
inventory list were located and accounted for,

Se.çfion elZ)fa) [AcTIoNRESUIREDJ \

The Area Conrnander informed the Area Fleet Sergeaqt he has not routinely been provided reoords for review.
Steps have been implennentsd to assure quarterly inventories of parts and tires are õonducted by the Area Fleet
Sergeant,

cHP 699A (Rêv. 09.0Ðt OPt 0f0
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STATE OF CALIFORNIA
.DEPARTMENT OF C.ALIFORNIA HIGFIWAY PATROL

COMMAND INSPECTION FROGRAM
EXCEPTIONS DOCUMENT

Page 2

P, 002

Commander's Response:

c

All items requiring action have been addressed and correctéd, Measures have been implemented at the
local levelto assure compliance with Departmentaf policy beginning imrnediately,

CHP FsoA (Rrv. 09€s) OFI 01o
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TATEOF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGF{WAY PATROL

COMMAND INSPEGTION PROGRAIVI
EXCEPTIONS DOCUMENT

P,003

Ç0mlhând;

Susanville
Divl€lon:
Northem

Ghaptêr:
Six

lnÊF€otecf þy;

D..Solari, Sgt.
lJate;

04to2t2009

ReviedDecision: (Thts shalt be the ontv tever of

cHP Ê804(Rer, 09-09) OPf 010
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STATE OF CAUFORI.ITA

DEPARTMEÀfT OF CALIFORMA H¡GHWAY PÀTROL

ARËA IUIANAGEMENT EVALUATÍON
FLEET MANAGEMENT
CHP 453F (Rev. E-06) OFt 009

P, 005

OATE

04107t2009

INSTRUCTIONS: fndicate ltems reviewed by placing a checft ln the "Evaluated" þox and/or the ?ction Required" box. lf this
form is used as a Conection Report, the "Cônectlon" box should þe initialed and datad as deficiencies are corrested. Answer
¡ndivfdual ltems with "yes" or "no" answers, or fill in the blanks as indicated. lf additional commentg âre necossary, the informatío¡
can þe PlT"q ôn the CHP 454, Area Mãnagement Evaluation Supplement. The Supplement should include sîgnificant lIndings,
accomplishments or corrective actlons, unresolved items, problems or progress, and the evaluator's overall impresslons. ThiJ
form can be completed in pen or pencil, and the Supplemerit can be handwrÍtten If deslred.
ÏYÞE OF ËVALUAIION

! Formal Evaluation [| lnfurmal Ëvaluation
RÉqUIffED

EYes Ø No "t¿-4
a. ls there a cloar line of superulslon and aocountability fot the Arêa's fleet management? ElYea E ¡lo

EUEPENSE SATE

20,2009

(1) ls fhe Ar.ea commander lnvoþed and informed? ØYes flruo
(a) Does he/she monitor invoicas? ØYes ! No

(2) lMto is aulhon2ed to approve lnvolceE? The A¡ea Commander or dcsigneo.

b. What is thÞ background experienoe of the Automotive Teqhnlclan (AT)? previously licensed by Bureeu of Automotive Repair in smog,

brako and lamp. Cfnrently ASB ccrtified Arfo¡notive Teohnician.

(1) Are sufücient insfuctionÊ and tralnlng provlded? EJYes E l.¡o

(2) ls he/she a quallfled mechanio at journey person lovef? EYes D No

(3) Does he/she sttend tmining on nê!,v model vehiclês? EYes Ø No

(4) Does the AT have good rapport with Area pereonnel and yendors? ØYeg E Ho

(5) Does the AT en€ure vehlcles are availabþ at shift change? ØYês E t'to

(6) Doss the AT periodically attrend stafr maetinjs? [Yes E No

(7) Does the AT have ídeas/suggestions for improving the progmm? D Yes E t¡o
c. How much malntenancd work is Þeing done þy the AT? AII maÍntelrance work ie performed by the A/T unless covered undcr wÈ¡ranty.

(1) ls he/she qualified to perform matntenance and mînor repairs? ØYes E No

(a) lf theee duties afe not being performed, why not? Ni¿,

d. What other duties or responsfblllUea are placed on the AT? AÆ coo¡dinates with the supewisor of a jaiì trusree orew for fleet deteiling

approximately tix times per y€år,

a. How many "E" Class vehlcles arc assígned to the Area? Eighl,

CtlP 45ãF (R¡v, &{É) PEgE 1 of f0
Deetroy Prevlous Édltíoos
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(1) ls there qn unmarked patrol vehicle assigned for the commander? EIYes E t¡o

(2) If the number of vehicles assigned is in excess of lhe fonnula, what justifloation has þeen made? One class nBtr sedan is assigned

to a resident post oficer.

b. Are thera procedur€s ln place to ensurê thee are suffìcient veh¡cles avallable at tho beginning of each shift? [JYeo E NÒ

(1) Ars ofliceæ aflowed to perfurm mlnor corrections in orderto keep the vehicþs on the rcad? ElYes [] tlo
(a) ls there a supply of tools and minor equipment avallable? EYas nNo

c- V\ftrat is the justification for any vehioÞ kept at employees homes ater duty hours? Resident post ofiEcers aud the on-call supervisor

who âfc dcsignatod to respond to incidE¡rts a.ftor hours.

d' Who'does the commander allow to.ride in vehlc{es? Prospective CHP Cadet applicants snd those rvho are in tbe Cadet testing phase,

(1) Do Eupervlsom use the CHP 428, Release and Waîver of Liablliffi ØYeç flNo
(a) la the CHP 428 kept foilhe appropriate perbd of time? ØYeE ENo

CORRECTEO

wo¡k, Local åuto body shops are used fbr collisit¡n daúrage utilizing fho three bid process"

a. Wrat vendors are being used forservlclng or repairing vehicles? 'fhe appropriate månufâcturer dealerships qre used for mechanicâl

(1) Are they authorized dÊalers? ØYee E No

(2) What Process waË used ín selecting a service vendor? The remote geographìcal looation limjts Area,s ability ûo be seleotive.

(3) Whet are the hourly rates being charged? 87.50

(a) Arc disoounts given on parts? []Yes ØNo
(4) Has the oornmand ãhopped for the most cost.efuctive vendoru? EIYes E No

(5) Does the Area constantly chang€ vendors, or work out proþloms ln o¡der to maintain good
long-term relatlonshlps? ZYes E No

(6) Does the AT adhore to pollcy ln HPM 11.2, Materials Management Manual, when making purchases? EYes E tlo
b. lf vehicle availabiflty has been a problem, has Ar€a experlmented with weekend malntenance? flYes E ¡lo

(1 ) what percentage of the fleet is needed on weekends? usuully simila¡ to weekdays,

(2) AÈ thee shortages o[vehiclee on Mondays? ! Yes E tto
(3) lf more than one AT, ârc their hours/days scheduled most effeotively? I Yes n ¡¡o

(a) ls overtime needeij for maximum enforcement periods? ! Yas El ¡¡o

c. Are provislons adequate lo ensure regular washing of vehicles? ØYes E No

(1) How are interiors cleanêd? Officers usualty vâçurrm flools as necessâry, A,iail trustee orew performs complete deraillng of all the

Alears fleet approximately every other month.

CtlP ¡153F (RÈv. E{rg) PË9É 2 øt10 o453€08.pdf
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(z) ls the Area's vehicþ waËhlng prooedure prac.lical and economical? ØYas E No

(a) ls excesslve offioer tÌme used to wash vehlcles? ÛYes E No

(3) Is there more thañ one car wash fadlity avaiÞble? ØYes E No

(4) Are vshicfes being excesslveþ washect or deta¡led? EYea EJNo

(5) Does the Area have a maintenancå worker orJanitorwash cars? flYes Ø tto
(6) ls there any other prurgrÐm that can be of a$istance in washing cars? . lYes El t¡o

d. How do officers report defecllve equlprnent? A log sheet yystem wifh detailed des*ipions of defects o¡ maintenance to tÉ cbecked by

rhe r¿rlT,

(1 ) Who is aulhorlzed to deolare a vghicl€ unsafe Þr patrol? Uniformed pcrsorurcl and tlre A./T.

(a) Who determlnes when a vehicle is safe after epaír or dreoking of deñect€? ÄlT

(b) Does he/she sign offthe report form and indicate what has been done? EYes Ë No

(c) ls this syslem etfeÇ{lve? ØYes flNo
(d) How long are reoods kept? Three years.

ls there a system in place to cfreck vèhioles for defeÇ-ts, after high speed pufsuïts?

a, ' Does Area have a syetem 1ú ensure equitable mileage accumulaflon on all vehides?

@Yes ü ruo

ElYes E ¡lo
(1) Are vehiclee run ûut in the samo ordor th6y are r€ceived? EYes DNo
(2) ls there an appropriate spread of odometer readlngs so that vehioles arp run out at regular Intervals? ZYes n No

(a) lf not, can ådjustmênts þe made to accomÞlish this? EYes nNo
b, How are adjustments to mlleage accomplished? vehicles necding rnlloago have their keys positionerJ on the hres key bosrd Ìn a tcft

to tiglt fsshion. Vehicles wbich need mileage have their ke/s placed in respective order. Supervisors assuro oompliance.

(1) Do field supervlsott and ofricers understand their æaponslblllty ln vehicle assignmønts? lll Yes . LJ No

(2) Does the AT understand what is re.quired? EYes E ¡to

(3) Does the Area have a "personaflzed vehicle assignment" prognam? EJYes ENo
(a) lf Fo, how does lt effec{ mileage averaging? lf nccessary, assigued vehicles are rotated to either pool oers or srrpclÍsor

' vehioles ta qosure mileoge is kept onfack.

c. How does the Area pmJect run outs? A CI-Ip 57 is completed with the prrijected run-ou1 date arrd serit tû l¡lcrt Opcrations for a

requestød replacemenl.

(ì) ls FOS provided 30-45 daye advanoe notlce? EYes I No

çHF 453F (REv. E{'EJ Prga I 9'1 '¡g
Deslroy Pfevioqs Ed¡tions

e453lB0€.pdf



0cT/Dg/2009/FRI i0: 51 AM

.G\

ETATE OF OALIFORNIA

DEFARTMENT OF OALIFORNIA HÍOHWAY FATROL

AREA MANAGEMCXT CVIIUATION
FLEET MANAGEMENT
CHF 453F (Rev.6-06) oPl 0ó9

P OOB

(2) What has been the condition olvehicles retumed to FoS? Cle¿n and.in operating condítion.

(3) Are the right equlpment options completed? ØYes ElNo

ls there adequab space and comfort in the AT office? ElYes fl ¡¡o

(1) Is the office arranged neatly, and Ere all bulletins and manuab cunent? Ø Yos E ¡lo

(Z) Does the AT malntaln a service and flat rate maflual? ØYes E No

Ë. ls the space for worktng on vehicles adequatø? ØYee tr Nq

(1) ls it clean and organlzed? ØYes ENo
c. Qoes the AT have the supply of tools listed in HPM 31.1, Fleet operatíons Manuâ|, ChaÞter 6? ØYea E No

(1) ls here an inventory? flYes E ryo

(a) When was it hst checked? lYes ENo
(2) Am the tools located where they can be easify accessed by the AT when working on vehicles? ØYös n No

(a) Are they clean and properly maintained? ØYes ENo
(b) ls there security for the tools when the AT is not present? IYes Druo

(c) Who has access to the tools? EYes E No

d. Does the AT have the equipment neoqssary to perform all required tasks? ZYes ENo
(1) lf not, hes it been budgeted br and/or oEen=d? EYee 'Ø l,lo

e, ls the eguipment neat, clean and In good rcpaiÉ ØYes flt'lo
(1) Have rêplacements been pfenned and budgeted for? EYeS EINo

f. Are tñere Edditionalþols or items of equipment needed? nYes Ø tlo

(1) Could the AT be'more efect¡va if they were avallable? E Yes Ø ¡lo

(2) Gan they and/or have th€yb€en requls¡tloned or requested?

a. ls the space provided for parts and supplies adeguàte?

EYes Ø t¡o

ØYes n No

('1) lf not, can more spâce be provided? [Yes Ø Uo

(2) fs the epace neatly and Þgically organizeü? ElYes fltlo
(3) ls there adequate securfty? [JYes I No

(a) Who has acc€s€ to the parts/supplies? A./T and Aroa suporúi.sors

(5) Are batterles stored in a dry location, off the cement floor? ElYes n ruo

b. Are automotfve parts and supplies inventorled and malntalned in Fleet Focus (FF) as'requlred? Ø Yes fltlo
-

Destrqy Previoue Edltfons
CHF 4s9F [Rev. 0{0) Fst! 4 Þf l0 E45tEE6,pdl
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c. Aro reasonable nu¡nbers of partVsupplies slocked? ØYes flHo
(f ) Ate there obsolete parts on hand? f''l Yes [Z No

d' Does Area stock parte/supplies purchasod by the Departmenl and prov¡de them.to the vendor tuI installatìon? I yes EI ¡to

e, Are adequáte records maintalned brtires, and are all tiree accounted foll @Yes E Uo

(1) Are ttrc Eqüests properly documented and ordered through the Purchasing Services Unlt of
Busineee Services SecJion? BlYes EHo

(2) Are proper guldelines in place for reclrd keeÞing? ØYes DNo
(a) Arc rccotds reviewed by management? EYes Ell,lo

(3) Are tlres properfy safeguarded from fieft or misuss? E]Yee ENo
(a) How aro tiros stored? In secure tire rocks mounted to tbe wÞll irrsidE of rhe,4./T workçhop,

(4) ls acc€ss to the llres rcstrioted to the AT and hls/her astistant or Þackup? ØYes E No

(5) Does Area pîovtde motoruyclp vendorc wlth a stock of tj¡es? EYeé E ño

(6) Does ft appearüres are Þeing replaced prematurely? EYes Ël¡¡o
(7) Are adequab records maintained fur uaed tires? ElYes E No

(a) ls fte disposlüon of used tlles within polcl? EYes E No

f. How are old. tlrelbatteries disposed of? lvìfh the seryices of a contractor.

(1) ls the Sale. of Dlscarded TireVJunk Batteries/l,Jsed Rotors (CHP 265) sent to prospecdlve bidders? EYes E t'tq

(2) Are either tires or batteries Þeing t¡eded to oftuet ¡nstallal¡on cosb? E Yas EI ¡to

(3) Are the provisions of any tire or battery disposal contract belng met? EYes ENo
g. Are Material SaÞty Data Sheets (MSDS) posted as required? ØYee E No

(1) Are all coñtainers (other lhat the original) containlng hazardous materialb properly mqrked? Ø.Yee flNo
h. Has the quarterly count of parts, tiros, accessories and supplies beon conducted? [JYes fI¡¡o

(1) Who conducted the count? A/T ¿nd a tupewisor.

a^ Normally, ls all fuel used by deparÍmental personnel dispensed through the fuel facility at the
command locatlon? ØYes I l.to

(1) what proceduree have been estabfished for purchaslng fuel from seryioe stations in emergeneles? Credit cards are only used as a

last rosort. ,4 contract is in plece wittr Oal Fire to obtarn fuel if thc command location dispenser becomes inoperetivc.

(a) ls self*service or full-service ueed? If necersary, only self rewice is used,

CHP 45SP(Rov 6i6) Pege .l o¡ 1¡
Deshoy PrêvieuF Edit¡ons
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(2) ls there a written policy, and ls it compfied wilh? EJYes E No

b. ls the fuel ishnd clean and neal? Ø Yes fl ¡lo

(1 ) Doee [t need repair or painting? EJYes [] No

(21 A¡e fuel, water and alr hoses in good repaîl '@ Yes E ¡lo

(3) ls the break+way coupÞr installed? flYes E No

(4) ls the "Emergency Shut Off Valve" plalnly vlsible from the pumps? ØYes n ¡¡o

(5) le there I cleãn oil sforage rack? ØYes E ¡to
(6) ls the lighting adequate? klYes D ruo

(7) ls thete at least one fire extlnguisher of the proper typq availaue, and fs ll fully oharged? ØYas E No

(8) Have probloms been reported to FacilÌties Section? EYes Ø No

c. Is there an adequafe amount of eupplies avaitable to officers? ØYes D No

d. Wtro fuels the vehiclee? Employees operating the vehiole requiring firet.

(1) Are fluÍds and tlree checked during fueling? ØYeç D ruo

e, ls the gasolino storage tank tgsted for possible lêaks and are gaeollne meters caliþratÊd.êvery 12lo 18
rnonths as required? @Yes E No

(1) Are pump meters and the storage tank pruperly safeguarded? EYr= E t¡o

(Z) Who has access to the Keys to locft the meters and the storege tank? ÀÆ and superuisots:

(3) ls gasoline meesured before and afrer deliveries? ØYes E tto
f' Whaf method Is used to log fuel and oil used ln lndlvHual vehioþ*? A log sheet wit} eutry spaces to note fuel dispensed, oll (jf

nocessary) and mileage ofthe vehicle.

(1) 4re records maintalned aa required? ZYes E No

(2) What ls done to æc.oncile differences of more thÈn 23 gallons daily? Tho A./T oonduots a cheok of thc CFIP 33 in each vehicle.

Nomally, shortages ere from officers failing to log ¡he diapsrrsed tusl and Sgt, is notified and reminds officers !o be vigilant.

g. Does the physical inventory reasonably balanca with the metered lnvenlory each month? E Yes E t'¡o

( 1 ) When was the purnp meter last chac{<ed for accuraoy? Marph 4tb, 2009

h. ls therc a contract For fuel? þYes Ë No

(1) How ofion is the tuel supply replenished? euarterly

(2) At what level ls tt refilled? ti/hcrr thc tank roaches l0ô¿

i, How doss the Area eecure the fuel purnps when they are not in use? With a padlock.

(1) fs the ÊyËtem adequate? @Yea E ¡.to

(2) ls it utllfzed by all personnel? EYes flNo

CHP 453F (RÊv. 646) Puga 6 of{0
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a. Does the Aæa conduct an inspedion of the facilþ twica aaçh year to deteøt safety hazards? ØYes E No

(1) AÈ the ATs work areas lnspected? I Yes E t'¡o

b. Are there possible unsafe condÍtions within tfie ATe work areas? ! Yes E ¡to

( I ) ls üe shop floor olean and free of any epllls? EJYes E t¡o

(2) Ate efectrical cords or hoaes posing a hazard? flYes n No

(3) Am fire extingulsheru ohargred, inspected and of the proper typo? EJYes E No

(4) ArÊ any bafterles leaki¡g s¡ s¡o,-d lmproperly? DYes Ø No

(5) At'e there loose it6ms on the floor? Ø Yee D ¡to

(6) le the bench grinder fimly afflxed, and are üere safety glasses svail¡ble? DYet n ¡¡o

(a) Ara they wom by the AT? @Yes D No

(7) ls the Þattery oharger Ín a. saË place? ØYes Elryo
(6) Are masks available forAT'e to wearwhen servicing brakes? E Yes E ¡Io

(a) lf yes, srÊ th€y woîn? EIYes E t¡o

(9) Are jack stande properly utilÞed? ØYes E No

c' what is the Area occupational saÞty rocord as lt relates to lleet management? ño recoldable inju¡'íe.s duriug the past ùrce yeûrs.

(l) Have any injuriøs been prevented wlth an improved sañoty awarenees program? EIYes ! No

a. Are fleet records loglcalfy filed? ØYes E No

( 1 ) Are thay convenlently located and available to the AT and supervisoû ElYee D ¡,lo

(2) Do files coñtaín all requîred docqments? ElYes ENo
(a) lf doouments are not in liles, where are they located?, N/A

þ. Do the Fleet Foous (FF) documents comply wlth the ínstn¡ctions in HPM 31 .1, FlEet Operations Manual? @ Yes D ¡lo
(1) Are docui¡rents leglble and complete? EIYes E ¡lo
(2) Who reviews the FF æports? The fleet superv¡sôr.

(3) How is the lnformâtion used Ín Arcia's fleot admlnlstraflon?

c. ls the CHP 424 current? [JYes E ¡¡o

(l) Does the.CHP 424 rÊvøal eny unueuEl repair patterns orduplicate servlcæ? E Yes El t¡o

CHP 453F (Rev. 9.00) Pago ? of ló
Destroy Prevlous Edlllons
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(2) Have requimd sorvlces þeen done at the proper mlleage? ElY"= E t'{o

d' ls the Area using the moet etfuctive and economlcal method of repaifing/malntaining the fleet? ØYee ENo
(1 ) Ar€ hourly mtes in line with prevaíling mles? EIY"s flNo
(2) Does the AT reÞr to manuals for invoice cost inturmation? l7l Yes l-l No

(3) fg work being dona Þy vendors thar.should þe done by the AT? EYes ENo
(a) Are thero any werranty problems? fJYas Ø No

(a) lf so, are they being resolved? EYes . E No

(5) ls the credlt card beíng used in lleu of an lnvoioe? E Yes E t¡o

(6) Does the c,ommandor or his/her deslgnË:e review and/or approve invoicos? @Yes !No
(a) lf so, is there a threghold limir, and how is the approval indicated on the lnvolce? Ar\y major flec.t expenee such âs oollision

rePâir ôr e¡gine and tuonsmisaion repaìr must have prior approval by tfte Area Comme¡1der.

e. Do invoic€s lndtcale parE ar€ being supplied by the CHp? EIYes n ruo

(1) lf paÉe.are on invoices, does the vendor give a discount? EYes E No

Are fleet operations þullatins malntalned and accessíþle to the AT? ElYes E No

a. Using a CHP 338' Vehlcle fnspeotion Çhecldist, as.a gulde, are thore any patterns or problems identined? I Yes Ø tto

(1) Have any unauthorized modifcations been made on v€hideê?

a. ls the Aiea comm¿nder involved and kept lnformed of motorcycle deployment, needs, problems, etc.? lYes E No

nVes Ø l,¡o

(1) Are the program oÞjec{iveg clearly understood by the comrnander end suporuisorc? DYea E No

(2) Does tha Area have an upjo-date SOp r€lating to motorcycle operations? [Yes D t¡q

Þ. Aru motorcycles Þelng deployed ¡n conformance wlth departrnental policy and Fleet Operations Bullatins? I Yes E ¡.lo

(1) Arc motorcyoles being usod on beatÊ wlth predomínanfly high speed problems? [Yes E ruo

(2) Are motorcycles used for speclal duty ofücer transportation? !Yes ENo
(3) ArE motorcyclee parked at the ArEa ofi¡c€ during vacations and extended days off? EYes Eruo

c. Are Fleet Operations Bulletins pertaining to motorcycÞs filed togethel . [Yes E No

('l) What system is Ìn place to verify understandlng and compliance?

(2) Are Bullotins discuseed with riders? lYee E t¡o

d. What type of actfve safety program does the Area have?

Destroy Pr€vlous Editona
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(1) ls there E Defenslve Rlder Prograrn? EJYes n No

'{2) ls there a sufficlent number of CMTOg? ElYes E No

(3) \Mtat ls the Area's safety record?

(a) How does it compare wfth Dlvlsion and statewide rËles?

(4) Does the Area conduct quarterly motorcycle taining? EYes E No

(a) Are mandatory exersiseg being conductèd? [Yes E tlo
(b) Are ride.alongs belng conduoted on a regulat bâsls and properly documented? nY"- I t¡o

e. Aæ emergency radio rcpalrs mede at the office or Et the rad'ro shop?

(1) Are the anangements satisfacfory? [Yes E No

(2) ls the repair pereon.proficienf? I Yes E l',lo

(3) la servlce avallable,on weekends? lYes n ¡¡o

(4) Are motorcycles down for unreasonable amounts of time becquse of poor sarvica? lYes n No

(5) Are any motorc,ycles belng operated with radios ln a defec{ive condition? nYes n No

(6) Are any æpalrs being done by riders? EYes h No

(7) Does the Area swap'radioS with ldle unlùs to redqce down time? [Yes ! No

(a) ff so, are radios Þelng returned to he original unlts or æported to Telecommunicailons Sectlon? EYes ! l,'¡o

g. ls there adoquate space to park and/or sforê moþrcyoles? [Yes E Ho

(1) ls safety coinpromised? nYes ENo
(2) Are unfts parked n6ar an entrance causing foot traffic to be lnhibibd? flYes F No

(3) Are pmvanfative measures in pfaca 10 avoid problems chused by oil drippings? . n Yes D tlo

(4) Are parked motrorcycfes susceptiÞle to theft or vandalism? EYes Ë ¡to
(5) When garaged at homo, is lhÊ motorcycle ln e oovered, secursd area? EYes flNo

(a) Has lt'been inspected and approved? IYes E t¡o

(b) Are records of the approvÉl on file? lYes DNo

h. Has the motrcroycle Program supervlsor developed a wort(able procedure for storing and accounting for
approved eupplies and equípment rcplaoementsT nYea ! No

(1) Do equlpment and aecessory times compþ with departmental regulaüonø? lYes [ Ño

(2) ls there ample suppfy avallaþle? flYes E Xo

(3) Are spare tires avallable? !Yes' E ¡¡o

(4) ls a battery charger availabfe? EYes ENo

Deoboy Fævlous Edlüons
c453€08,pdtCtlP ¿8sF (REv, EJe) Fege 9 ef 10
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(5) ls there security and an ¿cct¡fate lnvenlory kepl? EYes E ¡lo
i. what anengements have been made for servicing and repalrlng motorcycles?

(1) ls it satisfaclory and oost efbctivs? fJYes !No
(2) Does the maintonance progrâm minimÍze officsr and vehícle down tirne? flYes E t¡o

(3) How is mpalr work verified?

(4) Do motoruycÞ officsrs have any restrictions on golng to fhe motorrycle shop for repairs? ! Yes E ¡¡o

(a) ls a supervlsol'a permisvion required? EYes E No

(b) ls there a SOP covering this aspec{ of motoroyole operation? nYee E No

(5) lf not ridden, how ae motorcydes transportred to vendors for repalre?

(6) Does the A¡ea havs a rnolorcyole trailer? [Yes E t{o

(a) How often ls lt used?

(b) lf one ls not available, has Area budgeted for one? !Yes ENo
j. Are yehicle lilee'logically kept and up{o-date? EYes E tto

(1) Does a rcview of the cHP 39, Drlve/s.Equipment check, rcveal e¡<cessive maintenance chargee? EYes E No

(z) Does the motorcycile eupervlsor review all motorcycle fnvoices? lYes . ENo
(3) Is servlce updodate? flYes . ¡¡o

k. Are daÌly inspection€ belng done by the rider and monthly Inspectìon bi the supervlsor, and the CHP 184,
Monthly Motorcycle InspecHon Llst, completed as requlrcd? EVes E ¡¡O

(1) Are meohanical discrepanciês recorded with the date noted and dâte oonected? nYes nNo
(2) Are the forms fifed for the llb of the motorcycle? flYes ü tlo

l. Utiflzlng the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleef Managernent, as guides, do the
Area motorcycles appear to meet all standards âs far as cleanliness, condltlon, maîntenanco, suppies, etc.? ! yes ü ¡to

DèElroy Prevloue Edltlons
CHÞ 4ÉsÉ (R¡v. a¡E) påge fO cflQ c453ßfl8-ptlf
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SUSANVILLE AREA CHAPTER SIX INSPECT¡ON
Ff NDINçS AND RECOM[/IENDATIONS

1. ARËA ADMINISTRATION

Section b

The Automotive Technician is ASE certified for suspension, steerÍng, and brakes. She
. manages the fleet within the,scope of her training and experience. \ '

. Section c

The Automotive Technician conducts 100% of all maintenanoe work on all state vehicles
which are not covered by warr4nty. Warranty work is conducted by the local authorized .' dealership, based on the vehicfe make.

,9,ectlon d

: Th" Automotive Technician coordinates with the supervisor of a county inmate crew for fleet
detailing. Schedufing of this seruice is aligned with Area training day when access to a' majority of the fleet ls avaÍlable for detailing.

2. VEH¡CLE USE

Sectioñ c

Vehicles are only atlowed to bà kept at employee's homes if the emptoyee is required to
- respo'nd after duty hours such as the on-call supervisor and resideni póst officers.

3. SERVICE ARRANGEMENTS

. Sectio.J a

The availability of vendors is lirnited to the only authorized Ford, Dodgo, and Chevrolet
. dealerships in Lassen County. The vendor performs allwarranty work in serviclng or

repairing vehicles, The doalerships refer alígnmont requests to Manuef's Alignment and
Auto Repair.

Section c

Since there are no local mobile car wash or cat detaif services availablè, Area is currently
utilizíng.¡¡rro available "drive-thrun car wash providers.
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4. MILEAGE MANAGEMENT

. Sectlons a_and b

Mileage accrual is rnanaged through a closely monitored system of fteet depfoyment.' Vehicles assigned to sergeants and resident post officers áro periodically rotated within the
. Area's generalfleet to ensure effeötive miteago averaging. Area beat officers have been
. directed to strictly adhere to the practice of taking keys placed on the key board from left to

ríght, ensuring that oars needÍng mileage äre driven during a shitt on a prior¡ty basis.

5" AUTOMOTIVE WORK AREA/EQUIPMENT

Section b

- The Automotive TechnicÍan maintains a clean, neat office and working spaoe, The area Ís
well-organized and appears to lend itsetf to systernatic äooess of ioofs and supplíes.

Section c(l)

An inventory of tools was conducted during the 1"1 Quarter of 2008. The Arfomotive
. Technician has an adequate existing inventory of tools and has not requested additional

equipment or supplies. The eguipment ís clean, in good repair and neâtly stored.

' Sectlon cl2llc)

The ofücer who conducts mechanicaf inspections is allowed access to the tools by the
.Automotive Teohnician

6. TIRES, PARTS AND SUPPL]ËS

Sectlon b

The .Fleet Focus" computerizêd progiam is in place in the Susanville Area, as required by
Department poficy and cohtaíns supply inventory information. The Fleet Sergeant and
Comrnander.are authorized to aooess the..Fleet Focud" program,

s-+* [ACrtoN REQUIRED]

T.he Auto ïochnícian had been performing tire inventoríes. The new Ffeet Sergeant has
' assumed this duty and conducted a tire inventory on 0410212Q09. During this iñventory, all
tires listed on the Aiea parts ínventory list were located and accounted for,
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Section e(2llal [AcTIoN REQUIREDI

The Area Commander. informed the Area Fleei Sergeant he has not routinely been provided
records for review. Steps have been implemented to assure quarterly inventories of parts
and tires are conducted.

Sectibn el4l

-

Access to tires is available through a supervisor when the Automoiive Technician is off-duty.

8. SAFETY

$ection b(6)

The Automotive Techniiian does not have or expressed a need for a bènch grinder,

Section c

The Automotive Technician maÍntains outstanding shop organization and utilization of safety
equipment (gloves, protective eye wear, etc.). The overall superior cleanliness,.oondition,
and management of the Automotive Technician's work place is representatÍve of the
praotices she employs in creating a safety cgnscious environment, There have bèen no
occupational irtjuries related to the performance qf the Autometîve Technician in several
years.
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STATE OF CåLIFORNIA
DEPARTMENT OF CAUFORNIA HIGhIWAY PAÎROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENÏ

CHP I4ILL]AMS AREA PAGE L3/t 8

(þmmâno:

Wlliams Area
Divisiqn:

Northern
f,nEplen

6
lnspected byi

Seroeant P. W. Landreth
Delê:

03/20/2009
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INSTRUCTIONS: Thie document shall be typed. Check appropriate boxes as nsc€ssary, or flll in the blanks as indlcated, Enler the chaptet

number cf lhe inspection in the Chapter lnspection number. Under "Forward to:' enter the next level of commând where the document

shall be routed to and its due date, This docr¡ment shall þe utilized to docurnent innovative practices, suggestions br etatewide

improvemenf, identified deficiencies, corective ac'tion plane, and may be used to appeal findinge, A CHP 51 Memorandum may be used if

additional

N/A

N/A
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STATE OF CÂLIFORNIA
DEPAR]MENT OF CALIFORNIA HIGI{WAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

CHP I^IILLIAMS AREA PAGE 1,4¡1,8

Ç0mffiånd:

Williams Area
Dlvlsion:

Northem
unaplef:

6
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03/20/2009

Comma

ector's Comments:

N/A

N/A
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
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I'IUMBER

ChapLer'6
DATE

03108/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as def ciencies are corrected. Answer
individual items with "yes" or "no'' answers or fill in the blanks as indicated. lf additional comments are necessary, the information
canbeplacedontheCHP4S4,AreaManagementEvaluationSupplement. TheSupplementshouldincludesignificantfindings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be cornpleted in pen or pencil, and the Supplement can be handwritten if desired.

a. ls lhere a clear line of supervision and accountability for the Area's fleet management? ØYes n Uo

EVALUATED BY

Sergcaut fll'ett Irabbl'i

TYPE OF EVALUAIION

! Formal Evaluation I lnformal Evaluation
SUSPENSE DATE

04/ l0/200()
FOLLOW.UP REOUIRED

! Yes Ø tlo
E Correction Report

BY Sl,'i[c,\
1. JAREA ADMINISTRATION

EVALUATET,

Sgl Iìabbri

4CTION REOUIRET) CORRECTED

('l) ls the Area commander involved and informed? [Yes ! No

(a) Does he/she monitor invoices? [Yes n No

(2) Who is authorized to approve invoices? Arca Comm¿inder.. Scrgeants

b. What is the background experience of the Automotive Technician (AT)? Ilachelor ol'scicncc in lndLrstr.ial À4anagenrenl. I year.as

djesel mechanic. and 9 years as Autonlotivc Technician ll.

(1) Are sufficient instructions and training provlded? ØYes n No

(2) ls he/she a qualified mechanic at journey person level? ØYes ! No

(3) Does he/she attend training on new model vehicles? [Yes n No

(4) Does the AT have good rapport with Area personnel and vendors? ZYes nno
(5) Does the AT ensure vehicles are available at shift change? ØYes E No

(6) Does the AT periodically attend staff meetings? IYes Z tlo
(7) Does the AT have ideasisuggestions for improving the program? flYes E tto

c. How much maintenance work is being done by the AT? A¡1, 1"o,'t. Ìre is able to cour¡tle¡e. unless it is covel.ed by rvar.ra¡t),. or. beyond

the knou,ledge of the AT

('l) ls heishe qualified to peform maintenance and minor repairs? E Yes ! tlto

(a) lf these duties are not being performed, why not?

d. What olher duties or responsibilities are placed on the AT? Assists tlre Mailtteualrcc Worlicl.. and is back-u1t 1o both 1hc Mailrtellalrcc

$/otl<er', and Cuslcrdian.

a. How many "E" Class vehicles are assigned to the Area? l5

EVALUATED

Sgt Iiabbri

CHP 453F (Rev 6-06) Page 1 of 10 c4531606.pdf
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(1) ls there an unmarked patrol vehicle assigned forthe commander? El Yes ! No

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade? NoLA¡rplicatrteasAl.ea

comt¡on lv has insuilìcicnt ltr-rul [rer. o I' velii cles

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E yes ! No

(1) Areotficersallowedtoperformminorcorrectionsinordertokeepthevehiclesontheroad? ØYes DNo
(a) ls there a supply of tools and minor equipment available? ØYes n ruo

c. what is the justification for any vehicle kept at employees homes after duty hours? onli, occur,s lìrr on-call su¡rervisurs. and

occasionall.r,r,i,hen officers alc nccdccl Iol on-call

d Whodoesthecommanderallowtorideinvehicles? l)cr¡tolic¡,inC,O. l()0.42.anrl ¡tclsonsintìre testtngp¡.ooessl'or oaclet

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes nNo
(a) ls the CHP 428 kept for the appropriate period of ilme? IYes nNo

CORRECTED
;3. .SERVICE ARRANGEMENlS

a. What vendors are being used for servicing or repairing vehlcles? I{especLive Dealer.shi¡rs

EVALUATED

Sgt Fabbr'ì

ACTlOl.l REOUIRED

(1) Are they authorized dealers? ZlYes n ¡lo
(2) Whatprocess was used in selecting a service vendor? ¡\ 1àcility that has thc l<norvledge ancl equipntenlto lteri'olrn the ser.r,ice/

epa

(3) What are the hourly rates being charged? gigl per. Irour

(a) Are discounts given on parts? ZlYes n No

(4) Has the comrnand shopped for the most cost effective vendors? ZYes n No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? ØYes DNo

(6) Does the AT adhere to policy in HPM 1'1 .2, Materials Management Manual, when making purchases? IYes !No
b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? fl Yes Ø No

(1) What percentage ofthe fleet is needed on weekends? 75% is needcd

(2) Are there shortages of vehicles on Mondays? n Yes Ø tlo

(3) lf more than one AT, are their hours/days scheduled most effectively? ,.,lA nYes !No
(a) ls overtime needed for maximum enforcement periods? !Yes Ø No

c. Are provisions adequate to ensure regular washing of vehicles? ElYes n No

(1) How are interiors cleaned? Thei,al.e cleanecl br.AT. lVlaintenancc \\iol.li.el.. or clctail sho¡r,

slroyPrevious Fdit
cHP 453F (Rev 6-06) Page 2 of 10 c453f6o6.pdf
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(2) ls the Area's vehicle washing procedure practical and economical? ØYes n No

(a) ls excessive officer time used to wash vehicles? nYes E No

(3) ls there more than one car wash facility available? [Yes n No

(4) Are vehicles being excessively washed or detailed? nYes Ø No

(5) Does the Area have a maintenance worker or janitor wash cars? ZYes n No

(6) ls there any other program that can be of assistance in washing cars? flYes Ø No

d. How do offìcers report defective equipment? Usc of ,,T)ef'cctiyc \/ehiclc Ì{e¡rort"

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? Ser.gcan[.()ltjcer'.4T. lvlaintenalrccWorkcl.

(a) Who determines when a vehicle is safe after repair or checking of defects? A'l

(b) Does he/she sign off the reportform and indicate what has been done? EYes n No

(c) ls this system effective? ØYes n No

(d) How long are records kept? 3 veals

(e) ls there a system in place to check vehicles for defects after high speed pursuits? EYes E No

4. MILEAGE'MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTED

ØYes ! No

EVALUATED

Sgt Fabbri

(1) Are vehicles run out in the same order they are recerved? ØYes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? IYes ! No

(a) lf not, can adjustments be made to accomplish this? ¡)/g, flYes ! No

b. How are adjuslments to mileage accomplished? 11'tt vehicle is lolv on nrileage, i1 rvill be dliven rnore tlran one shilì until it l'e¿rches thc

needed nri Ieage.

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? [Yes n No

(2) Does the AT understand what is required? ØYes ! No

(3) Does the Area have a "personalized vehicle assignment" program? ØYes n ruo

(a) lf so, how does it effect mileage averaging? No bear.ing on pr.ograllr

c. How does the Area projeci run outs? The iufol'ntation is lirxccl [o Fleet Oper.ations Scction (ì?OS)

(1) ls FOS provided 3045 days advance notice? IYes n No

Destroy-Prerr¡ous -Editlons
CHP 453F (Rev 6-06) Pase 3 of 10 c453f606.pdf
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(2) What has been the condition of vehicles returned to FOS? FJetLel than ¿r\/€ragc

(3) Are the righi equipment oplions completed? ØYes nNo

AUTOMOTIVE WORK.AREA/EQUIPMENT
EVALUATED

Sgt Fabbli

a. ls there adequate space and comfort in the AT office? ØYes n ruo

('1 ) lsthe office arranged neatly, and are all bulletins and manuals current? ZYes nNo
(2) Does the AT maintain a service and flat rate manual? ZYes n No

b, ls the space forworking on vehicles adequate? IYes n ruo

(1) ls it clean and organized? IYes n No

c. Does the AÏ have the supply of tools listed in H PM 31 . 1 , Fleet Operations Man ual, Chapter 6? ZYes n No

(1) ls there an inventory? ZYes n No

(a) When was it last checked? Z Yes n ¡lo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Ø Yes n r.lo

(a) Are they clean and properly maintained? pYes n ruo

(b) ls there security for the tools when the AT is not present? ØYes n ruo

(c) Who has accesstothetools? 4lr /r,rft.\TÉf)t¡xcÉ ¡poruÉØ\ ?r4 nYes n No

d, Does the AT have the equipment necessary to perform all required tasks? ØYes n No

(1) lf not, has it been budgeted for and/or ordered? Ð I A !Yes n No

e. ls the equipment neat, clean and in good repair? ElYes n No

(1) Have replacements been planned and budgeted for? flYes E No

f, Are there additional tools or items of equipment needed? nYes ENo
(1) Could the AT be more effective if they were available? IYes E No

(2) Can they and/or have they been requisitioned or requested? n Yes Ø tlo

a. ls the space provided for parts and supplies adequate? ZlYes nNo
(1) lf not, can more space be provided? flYes nno
(2) ls the space neatly and logically organized? Z Yes E tlo
(3) ls there adequate security? ZlYes n No

(a) Who has access to the parts/supplies? r\ll assignecl ¡ter.sorrrre I

(5) Are batteries stored in a dry location, off the cement floor? ZlYes n No

ZYes nruoþ. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required?

453F (Rev 6-06) Page 4 of 10
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c. Are reasonable numbers of parts/supplies stocked? ØYes nNo
(1) Are there obsolete parts on hand? ØYes n ruo

d. Does Area stock parts/suppltes purchased by the Department, and provide them to the vendor for installation? fl Yes Ø No

e. Are adequate records maintained for tires, and are all tires accounted for? IYes !No
(1) Aret¡rerequestsproperlydocumentedandorderedthroughthePurchaslngServicesUnitof

Business Servlces Section? ZYes n ruo

(2) Are proper guidelines in place for record keeping? ZYes nNo
(a) Are records reviewed by management? ZlYes n ruo

(3) Are tires properly safeguarded from thefl or misuse? IYes f]No
(a) How are tires stored? Lookcd stor.agc and lool<ccl tilc l,ach

(4) ls access to the tires restr¡cted to the AT and his/her assistant or backup? ! Yes Ø tto

(5) Does Area provide motorcycle vendors with a stock of tires? F¡ I A n Yes n ¡lo

(6) Does it appear tires are being replaced prematurely? !Yes ØNo

(7) Are adequate records maintained for used iires? IYes n No

(a) ls the disposition of used tires within policy? ØYes n No

f, Howare old iires/batteries disposed of? I{etur'¡recl ro venclor u4ren leplacenrent is leceivecl

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ZlYes n No

(2) Are either tires or batteries being traded to offset installation costs? ! Yes Ø tto

(3) Are the provisions of any tire or battery disposal contract being met? IYes nNo
g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes nNo

(1) Are all containers (otherthatthe original) containing hazardous materials properly marked? ØYes !No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes n No

(1) Who conducted the count? Adminisl.rativc Ser.geanl

FUEL DISPENSING FACILITY
EVALUATED

Sgt ì'abbti

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? flYes nNo
(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies?'l'hcuscof'\¡oyaÊer.Cl.eclit

Card

(a) ls selËservice orfull-service used? Sell-Servicc

D-esitoJ-Prev
CHP 453F (Rev 6-06) Page 5 of 10 c4531ô06.pdf
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(2) ls there a written policy, and is it complied with? EYes n ruo

b. ls the fuel island clean and neat? ElYes n No

(1) Does it need repair or painting? D Yes Ø tlo

(2) Are fuel, water and air hoses in good repair? ZYes n ruo

(3) ls the break-away coupler installed? ØYes n ruo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? Ø Yes n ¡qo

(5) ls there a clean oil storage rack? Ø Yes n ¡lo

(6) ls the lighting adequate? IYes n ruo

(7) ls there at least one fire extinguisher of the propertype available, and is it fully charged? ØYes n No

(B) Have problems been reported to Facilities Section? El Yes E No

c. ls there an adequate amount of supplies available to off cers? ØYes f]No
d, Who fuels the vehicles? Ser.geauts, Officel.s, A'l'. ancl Mailtrenancc Worke.

(1) Are fluids and tires checked during fueling? Ø Yes ! tto

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibraied every '12 to 1 I
months as required? EYes n ruo

(1) Are pump meters and the storage tank properly safeguarded? MYes n No

(2) Who has access to the keys to lock the meters and the storage tank? Ar.ea Commarrder.. Ser.geauts

(3) ls gasoline measured before and after deliveries? ZYes n ruo

f. What method is used to log fuel and oil used in individual vehicles? Dail¡, FLrel Log and CLlp 33

(1) Are records maintained as required? pYes nruo
(2) Whatisdonetoreconciledifferencesofmorethan2-3gallonsdaily? Cotnpar.einfol.niationliomDail¡,Fuel l_og,butitisstill

tusuall,v oil'by 2-3 gallons.

g, Does the physical inventory reasonably balance with the metered inventory each month? ZlYes n ruo

(1) When was the pump meter last checked for accuracy? Febr.ual.l, 13. 2009

h. ls there a contract for fuel? ZlYes nNo
(1) How often is the fuel supply replenished? Ever.¡, 2 Months

(2) Atwhat level is it reflled? !\/hen levcl is less than I0()0 uallous

i, Howdoes the Area secure thefuel pumpswhen they are nol in use?Belrincl locked gatc

(1) ls the system adequate? EYes nNo
(2) ls it utilized by all personnel? Ø Yes E tlo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Z Yes n f.¡o

(1) Are the AT's work areas inspected? EYes nNo
b. Are there possible unsafe conditions within the AT's work areas? !Yes ØNo

(1) ls the shop floor clean and free of any spills? IYes n No

(2) Are electrical cords or hoses posing a hazard? nYes Ø No

(3) Are fire extinguishers charged, inspected and of the proper type? ØYes nNo
(4) Are any batteries leaking orstored improperly? flYes Ø No

(5) Are there loose items on the floor? nYes ØNo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? IYes n No

(a) Are they worn by the AT? IYes nNo
(7) ls the battery charger in a safe place? [Yes n No

(8) Are masks available for AT's to wear when servicing brakes? ØYes nNo
(a) lf yes, are they worn? nYes Z No

(9) Are jack stands properly utilized? ElYes n No

c. What is the Area occupational safety record as it relates to fleet management? Excellent

(1) Have any injuries been prevented with an improved safety awareness program? nYes ØNo

9, VEHICI-E RECORDS AND MAINTENANCE

a. Are fleet records logically f led?

EVALUATED

Sgt Fabbli
ACT|Ol,l REQUIRED

IYes ! No

(1) Are they conveniently located and available to the AT and supervisor? ElYes n No

(2) Do fìles contain all required documents? ElYes n No

(a) lf documents are not in fìles, where are they located?

b. Dothe Fleet Focus (FF) documenis complywith the instructions in HPM 31.1, Fleei Operations Manual? IYes n No

(1) Are documents legible and complete? [Yes INo
(2) Who reviews the FF reports? Adnrinistt.ative Sel.gcant

(3) How is the information used in Area's fleet administration? Usecl to nronitor sLr¡t¡rlies

c. ls the CHP 424 current? ZYes n No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? nYes Ø No

roy Previoü;_Editi
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(2) Have required services been done at the proper mileage? [Yes n No

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? EYes n No

(1) Are hourly rates in line with prevailing rates? EYes E No

(2) Does the AT refer to manuals for invoice cost information? ElYes n No

(3) ls work being done by vendors that should be done by the AT? nYes Ø No

(4) Are there any warranty problems? IYes n No

(a) lf so, are they being resolved? ØYes n No

(5) ls the credit card being used in lieu of an invoice? lYes Ø No

(6) Does the commander or his/her designee review and/or approve invoices? ZYes !No
(a) lf so, is there a threshold limit, and how is the approval indicated on the invoice? Apploval is ¡rote<ì on thc invoice. ol apploval

is obl,ajned ¡triol to pulchase.

e. Do invoices indicate parts are being supplied by the CHp? ØYes n No

(1 ) lf parts are on invoices, does the vendor give a discount? !Yes E t'¡o

f. Are fleet operations bulletins maintained and accessible to the AT? [Yes n No

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes Ø No

('1 ) Have any unauthorized modifìcations been made on vehicles? lYes Ø No

a ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc,? nYes ! No

(1) Are the program objectives clearly understood by the commander and supervisors? lYes ! No

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? flYes ! tlo

b, Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? lYes n No

('l ) Are motorcycles being used on beats with predominantly high speed problems? nYes n No

(2) Are motorcycles used for special duty offìcer transportation? nYes ! No

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? nYes n No

c. Are Fleet Operations Bulletins pertaining to motorcycles fìled together? !Yes n No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? [Yes ! No

d, What type of active safety program does the Area have?

CHP 453F (Rev, 6-06) Page I of 1o
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(1) ls there a Defensive Rider program? EYes nNo
(2) ls there a sufficient number of CMTOs? nYes nruo

(3) What is the Area's safety record?

(a) How does i1 compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes nNo
(a) Are mandatory exercises being conducted? [Yes nNo
(b) Are ride-alongs being conducted on a regular basis and properly documented? nYes nXo

e. Are ernergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? flYes nNo
(2) ls the repair person proficient? nYes nNo
(3) ls service available on weekends? n Yes E tto
(4) Are motorcycles down for unreasonable amounts of time because of poor service? lYes ENo
(5) Are any motorcycles being operated with radios in a defective condition? flYes nNo
(6) Are any repairs being done by riders? nYes E No

(7) Does the Area swap radios with idle units to reduce down time? nYes n No

(a) lfso,areradiosbeingreturnedtotheoriginal unitsorreportedtoTelecommunicationsSection? flYes ! t¡o

S, ls there adequate space to park and/or store motorcycles? nYes nNo
(1) ls safety comprornised? [Yes DNo

(2) Are units parked near an entrance causing foot traffìc to be inhibited? nYes nNo
(3) Are preventative measures in place to avoid problems caused by oil drippings? nYes n No

(4) Are parked motorcycles susceptible to theft or vandalism? n Yes D tto

(5) When garaged at home, is lhe motorcycle in a covered, secured area? nYes n No

(a) Has it been inspected and approved? !Yes nNo
(b) Are records of the approval on file? ! Yes n ¡lo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? EYes nNo
(1) Do equipment and accessory times comply with departmental regulations? ! Yes n f.¡o

(2) ls there ample supply available? nYes nNo
(3) Are spare tires available? EYes nNo
(4) ls a battery charger available? EYes nNo

Destrov Previous Editions
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(5) ls there security and an accurate inventory kept? !Yes !No
i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? !Yes ! No

(2) Does the maintenance program minimize officer and vehicle down time? flYes ! No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes ENo

(a) ls a supervisor's permission required? nYes DNo

(b) ls there a SOP covering this aspect of motorcycle operation? fl Yes ! No

(5) lf not ridden, how are molorcycles transporled to vendors for repairs?

(6) Does the Area have a motorcycle trailer? !Yes n No

(a) How often is it used?

(b) lf one is not available, has Area budgeied for one? EYes nNo
j. Are vehicle files logically kept and uplo-date? nYes f]No

(1 ) Does a reviewof the CHP 33, Driveds Equipment Check, reveal excessive maintenance charges? !Yes n No

(2) Does the moiorcycle supervisor review all motorcycle invoices? !Yes n No

(3) ls service up-do-date? fl Yes ! No

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,
Monthly Motorcycle lnspeciion List, completed as required? !Yes nruo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? n Yes E tto

(2) Are the forms filed for the life of the motorcycle? nYes nNo
l. UtilizingtheCHPl84,MonthlyMotorcyclelnspectionList,andCHP453F,FleetManagement, asguides,dothe

Area motorcycles appearto meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ! yes n No

Fulthel Infolntatiolt :

5.c.(lXa): Completed 4th quarter 2008

5.c.(2)(c): Selgeants. AT. Mainl-elrancc Worl<el.

Scctio¡ I I is no1 applicable to llumboldt Al.ea

CHP 453F (Rev 6-06) Page 10 of 10
Destrov Previous Editions

c453f606.pdf



STATE OF CALIFO;NfA
DEPAEITMENT OF CALIFORNIA HIGI_IWAY PATROL

COMMAND INSPECTION PRCGRAM
EXCEPTIONS DOCUMENT
=:::--=:::::::::::::::::=::::::::::::::::::::::::::::::::=:::::::::::::=::::::=:::
INSTRUCTIoNS: This document shall be typed, Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter

nrro"i of tf'r inspection in the Chapter lnspection number Under "Forward to:" enter the next level of command where the documenl

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

rmprovement, identified ciefìclencies, corrective action plans, and may be used to appeal fìndings A CHP 51 Memorandum may be used if

additional space is required

Command:

Humboldt Area

TYPE OF INSPECTION

I Division Level X Command Level

! Executive Office Level

tr
T
u

Corrective Action Plan lncluded

Appeal lncluded

Attachments lncluded

Follow-up Required:

E Yes X tlo

Forward to:
Northern Division

Due Date: 4l1Ol2OOg 
(

Commander's Signature:

ÈU ,À 0-' ^*,.^-

Date:

: {,q. l,.]1

Chapter lnspection: Chapter" 9rr FLecr rvtç*pt.t++<-æ-f

lnspector's Comments Regarding lnnovative Practices:

Humboldt Area has not implemented any innovative practices warranting deparlmental consideration'

Our supervisory stafl is encouraged to evaluate methods which would improve command procurement

procedures and accountabilitY.

Sergeant Brett Fabbri was the primary inspector and Auto Tech Mike Nunes assisted with completion of

thislnspection. They both share in responsibility and oversight of command fleet operations and have a

genuine concern for ensuring related policies and procedures are followed.

CHP 680A (Rev 09-08) OPI O1O
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EXCEPTIONS DOCUMENT

Page 2

Command:

Humboldt Area
DÌvision:

Northern
Chapter

Six
lnspected by:

Seroeant Brett Fabbri
Date:

03/08/2009

Commander's Resþonse:

See inspector's findings.

lnsoector's Comments:

See inspector's findings

Reouired Action: 'None rea.uired

Corrective Action Plan/Timeline

CHP 680A (Rev os'o8) OP¡ 01 0
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EXCEPTIONS DCCU]MENT

Page 3
Sergeant Brett Fabbri

AppealiProcess: (A:ppeats:shatt'befited within'fiue (5),business da¡ts.of,the,completed chapter in

Commander's Basis for Appeal:

N/A

A I Review/Dejcision: (This shatl be the onty levet of

Date: /

,t /*q/uq
Date:

7 -CY

CHP 680A (Rev 09-08) OPI 01o
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þYes E No

6TÀTE OF CALIFORNIA

fÉ Ëtr i'itrtrêË'f üËfi i'ËitrtuA r I o N

FLÉET MANAGEMËNT

YFE oF EVAr.¡JÀnoN

fr-Ëårrnai.euatuatton Ülnfo-^llÏ!ttl9"

{rr= ENo

1. AREA.ADMINISTRATION

; Ir ta-"* 
" 

.1"r.. Iî* 
"f 

supervìsion and acç,quntabilig for the Area's f,eet managemenl?

sÉìroennt William Fletcher lD # I 14l5

COMMÅNDEF'9 RA'IEW

-Jr
ECorrec'tlon RePort

ØYes ENo
(1) ls the Area commander involved and lnformed?

@Yes E No
(a) Does he/she monltor invoices?

(2) Who is Euthorized to âpprcvE invoices? Areq comnandÖr or 
^ctin8 

commonclct"

b. What is the background experience of the Automotive Techni ichard Appcl t't * t'** * ^t 
*tth tn1!19l

lJighwa;, Êat¡ol fo' eighl ¡reals, Mt 
^Pp.l Yt p'':titutly "t

EIYes fl No
(1) Are gufficlerrt insfüiÇtione and trainlng provided?

ØYeg ENo
(2) lg he/she a qualified rnaohanic et joumey person level?

@Yes ENo
(3) Does he/Ehe attend training on new model vehicles?

Ø Yes ENo
(4) Doee the AT have good rupport wlth Area personnel and vendors?

ØYee ENo
(5) Does the AT aneure vehicles are avaifable at shift change?

I Yes ØNo
(6) Does the AT periodically attend staff meetings?

EYes ENo
(7) Does the AT have Ídeasisuggestlons for improving the program?

c, How müch maintenEnce work ls Þeing done by the AT? Everything ltut wat'rarlty work and rna.ior engine ovcrhoul'

EYes ÉNo
(1) ls he/ghe qualified to perfont mainterìânce and mlnor repalrs?

(a) lf these duties are not being performed, why not?

d, Whât other dutiæ or responelbllities are placød on the AT? clcun and wash statc vchicles. Prcpore and ¡'êvìew papcrtvorlc rcl¡ted to

invclrtories, t'nâinLenancc, Crrl Card. and tì¡ct supply'

2, VEHIêLE USE

CORRECTÉô

Destroy Prevlcug Édlllons

çHp 4EsF (Hqv c"o!) prgâ 1 Âf rr ' c45Êtl0É'pü

s. How many "E' Class vehiÇles are aesigned to the Area? 9
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flYas nNo
(1) ls there an unrnarked patrol vehlde assigned for the commandef

€ñ the numb"r of vehicles assigned is in excess of the formula, what justiflcation has been made? N//'\ '

b, Are there procedures in place to engurÞ there are sufficient vehicles ailable at the beginnlng of each shíft? ØYes E No

(1) Are officars allowed to pårfôrm minor correstlons in order to keep the vehicles on the road? @Yes Ú No

Evee É No
(a) ls there a supply of tools ánd minÔr equipment available?

ployeeshomesafrerdutyhours?(-)n.C¿llsu1:ervisor.sarcallowe<ltokee¡ltbe

supcrrrigot's vehicle nt thoir I'esidence whcn r:rn'call':
d. \"no does the commander allow to ,i¿e ¡n ver,¡otest óispatch.c's and inrjividuals with a volid intqest ïrr bccoming a fjljlP caclet-

(l) Do superuisors uce lhê CHP 428, Release and Waiver of Liablllty? EYes E No

EYes E No
(a) ls the CHP 428 kept for the âppropdate period of tlme?

3. SERVICE ARRAI.{GEMENTS

a. \Mat vendors are belng used forservicing or repalring vehlcles? Flarpcr fl'ord in truleka, CA approxi[ratcly 75 milos û$/ay'

EYee flNo
(1) Are they authorlzed daalers?

(2) WhatprocÊsswagqsedlnselectingas€rvicevendor? l-TatpcrFòrdisthcclosestnndonlyvcnderavailnhle'

(3) Whät are the hourly rates baing charged? $85'00

EYes ØNo
(a) Are discor.¡nts given on Parß?

ØYes ENo
(4) Has the command shopped for the most cost effedive vendors?

(5) Does the Arsa Con6tantly change vendors, or work out problems ln ordef 1o maintâln good

long{em relatlonahiPs?
flYes Ø No

(a) 
"*- 

,h" AT 
"da"" 

to polity in HPM 1',l ,2, Materlals Mànagemènt ManÚal, when maklng purchases? @ Yes lI No

b. lf vshicle availability has been a problem, has Aea experlmented with weekend maintenance? lYes Ø No

(1) What percentage of the fleet is needed on weekends? 70920

! Yes ØNo
(2) Are thefe shortâgeE'of vehicles on Mondays?

(3) lf more than one AT, âre their hottr#days scheduled mosl effuc{lvely? úYes ENo

É Yes Ø ¡lo
(a) ls overtÌrne needed for rnaximum enforcement periods?

EYes E No
c. Are provisíons adequate to ensure legulârwashing 0f vehicles?

(1) How arÊ interlors cleaned? A'I- clca¡s ftnd vilÇuums ouI the intcriors.

-

DeÊlñDY Previoue EdillonÊ c46âfttæ,Ddt

cHP 4E8F tRov, &08) Pôât ¡, ol 10
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âTATE OF CÂLIFOÊNIA

oEFARTMENI OF O{LlÉORl'lt^ HIOHWAY FAmOL

;iHËA iiÁñÃcemeur EVALUATIoN

FLEËT MANAGEMENT
HP 453F (Rev' E'06) OPI Ô09

(Z) l* tl'l" Area's vehicle washing Procedurê practical and economlcal?

lYes Ø No

(a) ls excessive offlcer time uçed to wash vehiÓles?

úYes ØNo
(3) ls there more than one cerwásh facillty available?

EYes Ø No

(4) Are vehicles being excessively washed or detailad?

DYas Ø No
(5) Does the Area hâve a mâintenerìce worker or janitor wash cars?

EYes EINo
(6) ls there eny ofi€r program that can be of aesistance in washing cars?

d, Hqw do officers rcport defeqtive equiprnenf? Delcutive equipnreut is docunrented on the Ärca's "vchicle Dcfect Rcporl"

(1 ) who ls authorlzed to declare a vehicle unsafe for patrol? All uniformed pcrsonnel u¡ld the AT'

il"¿.t"^n".u*avehìcleissafeafterrep"i,o,.t,".t.in9ofdefec1s?ThcÂTandnunifbrmcc[supcn,isor.

(b) Does he/she sign offthe report fÔrm and indicate what hae been done? flYes ÉNo

Ø Yes ENo
(c) ls thl6 system effBctive?

(d) How long aæ ecords kepf? fhrec yuors'

(e) le ìhere ã syslêm in plâoe to check vehiclee for dafêêts after high speed putsuits? ElYes E No

.. IIIILEAGE.MANAGEMËNT

CORRECTED

ElYes E No
Does Area have a eystem to ensure equitabte mileage accumulation on all vehicles?

EYes ÉNo
(1) Are vehicles run out in the same order they are received?

(2) ls there an approprìät€ spread of odometer rÊâdlngs so that vehicles ar€ run out ãt regular interuals? EYes E No

(ã) lf not; can adiustments be made to accomplish this? EYes EINo

arcpâtkcdort|rcnunrhcrr.l1'daiIyrlr,iver'si5rcdrtcecluntilthcvchicle.s

nrilage i.q h¡ck in line witlr rvherc it needs to l¡e t'ol its milogc'

(1) Do field supervisôrs inO officers underetand thèir responslbillty in vehicle asslgnments? E Yes ll No

ØYes ElNo
(2) Does the AT understand whât is required?

(3) Does the Area have a "personãlìzed vehicle âssignmen(" program? Elves Ë No

(â) lf so, höü, does it effed mileage averaging? 'l'he pcrsonalizecl vehiclc assignrrrcht Progratï otlolvs lbr ljettcr qQntl'ol ot'

avungirrg a velriclcs mitage.

c. How does the Area project run oÜts? A.tea prclicct's rull utlt.s 45 days plior to the pr$icctetl rrln out diltc'

@Yes flNo
{1) le FoS provlded 3045 days ádvanca notice?

-

-

c45âË0G.pdl
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sfAtE oF cÁIlFcrRNlA

DEPARTMENT OË CÂUFOFNIA HIGHWAY PATROL
"¡iËÈÀ ii,t¡\ÑÃe eu eNr EvA Lu ArloN
FLEET IUIANAGEMENT

- -,^-)^-Å¡ ^o¡ tn rrrls Fìullctill 08-02- (Good rvotlcing condition)'

(2) whát has been lhe condition of vehicles returned to FOS? Mcel^c stnndarcls per to tr()s Bullctilr

Ø Yes ENo
(3) Are the right equlpment options compleled?

5. AUTOI¡IOTME WORK AREA,EOUIPMENÏ
ElYes E No

a. ls there adequãtÊ space and comfurt in the AT offìce?

ØYes É No

(1) ls the offlce arranged neatly, and are atl bulletins and manuals current?

@Yes ENo
þ1 Oo.t the AT mainlain a serulce and flafiate manual?

EYas flNo
b. ls the space for wort<ing on vehicles adequate?

@Yes flNo
(1) ls it clean and orgánized?

c, Does the AT hâve the supply of tools listed in HPM 31'1' Fl t Operafions Manual' Ghâpter 6? ØYes E No

ØYes E No
(1) 13 there an inventory?

@Yes E No
(a) When was it tasr rh"r\"!_4*¡up-q.r' 

- EYes ÉNo
(2) Are th€ tools lÖóâtecl whete lhey can be easlly accessed by the AT when working on vehicles?

flYes É No
(a) Are they clêan and propedy malntained?

@Yøs Ú No
(b) ls there security for the tools when the AT is not pr€sent?

.^^,^,TT Élyes ENo'
d. Does the AT have the equiprfleff necÆs€ary ro perlurrrr arr rog''lêd taskg?

lYes Ú No
(1 ) lf not, has lt þeen budgated br and/or ordêred?

ØYes E No
e. ls the equlpment neat, clean and in good repair?

EYes E No
(1 ) Have rcplacements been planned and budgetød bt?

lYes Ø No
f. Are there âdditional tools or ltems of equipment needed?

EYes E No
(1 ) Could the AT be möre effective lf they wete avallable?

EYes Ø No
(2) Can they and/ôr have they bêen requiBitioned or requested?

Ë. TIRËS, PARTS ÀNDAUPPLIES

coRt{Eof F-0

Ø Yes ENo
a, ls the space provided for parts and supplies âdeguate?

flYes ENo
(1) lf fiot, can moË sPace be Provided?

Ø Yes E tlo
(2) ls the spaæ neatly and logically organized?

ØYes E No
(3) ls there adegtrate securltY?

14) who hag accsss to thê pârts/supplies? The ÀT. supervisOts ancl tnanagr,'r'

ElYes E No

ØYes ENo
[5) Are batteries Etored in a dry locetion, off the cement floor?

b. Are automofive parts ând suppliee lnventorled end mâintâined in Fleet Focus (FF) as reqUired?

CHP 4sgF (Rw t.oe) PFgs 4 al'!0
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$IAIE OF CALIFOFNIA

DEPARÍMENT OF CÀLIFORNIA HIGTIII'AY PAIROL

änËn ntÁttAc EMENT EVALUATIoN

FLEET MANAGEIT,IENT
HF 453F (Fêv. È06) OPi ooe

c, Are æasonable numbers ôf parts/supplies stocked?

E Yes EJNo
(1) Are there obsolete perîs on hând?-'' "'-'--- :: :: "-..1 i^ir."t,*"1* rinEtallatlon? ElYes lNo

d'DoegAreastockpaÉs/suppliespurchasedbytrreDepartment.ândprovldethemtothevøndorrin '_-____------.
ØYes n No

e.Areâdequaterccordsmaintalnedfortlres,andarealltiregaccountedfor?

l1) Afe tire requests properly doÇrumented and ordeed thfôug thê Purchaeing services unit of

Eusinesg Services Section?
EYes E No'

EYes E No

(2) Are proper guidelines in place for racotd keeping?

ØYes E No
(a) Are records reviewed by mânagement?

flYas lNo
(3) Are tires properly safeguarded from frreft oÍ misuse?

(a) How ãre tircs stored? The tire+ nlc chained togethcr ¿nd lockcd

(4) ls access to thø tireÊ restric.ted tÔ ìhe AT and hisiher assistant or backup? n Yes ØNo

EYes ØNo
(5) Doeg Area proÚde motorcycle vendors with a stock of Ùres?

ØYes ENo
(6ì Does it appear fres are being replaced prematurely?

EYes !No
(7) Are adêquâte records meintâined for used tires?

ØYes ENo
(a) fs the dispositíon of used tlres withln policy?

f, How are old tires/þatterles disposed of? No hiddcrs l"or tircs aïe in lhc âïca so they arc clisposccl ùf through a oonll'âct' Bâtteries ate

rcturnecl to venders fbll a corc chalgc'

(1) ls the sale of Discarded TiËs/Junk Batteriee/uÊ€d Rotors (cHP 265) eent to prosp€ctive bidders? E Yes ØNo

(2) Are eithef tlres or batteries being faded to ofrset installatlon cosls? DYes ENo

ØYes ENo
F) Are the provlsions of any tire ol'bettery disposal contrâct being met?

* Ot" Material SÊßty Dâta Sheets (MSDS) posted as required?' Ø Yes ENo

(1i Are all containers (otherthât the original) containing hazardor'ls materials propefly ma¡ked? ØYes ENo

h.Hasthec{uarteilycountofparts,tíles,äÇcessorlesartdsuppliesbeenconducted?
Ø Yes il ¡lo

(l) who conducted the count? AT Richarcl Appcl and sclgcunt Dcìburt cray.

7, ËUEL DISPENSING FACILITY

a. Normalþ, is all fuel used by departmenlal personnel dispensed through the tuel fâcllity at the

Mcflo of Ctlrl'ectiolt

ØYes ENo
oommand location?

l¡.*rãHiní!fttclfromâorvicestatlonsinemergencles?Vcryaget()nrtl(l) What procedures hâve þeen estâÞllsh€d for purcfiasing tuel from âorvice

(a¡ ls self-seruice or fulheervice used? Sell-'scrvicc'

cHP dB3F tßN, E ôÊ) Púlc 5qr I0
o153lt0B,plf
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3ÎATE OÉ CAIJÉORNIA

i'dËtrìüiifi 'ëÊiÉ"i,i'ËïäuAloN
FLEET MANAGEMENT

lYes Ø No

1,ølø912Øø9 L5:.22 PAGE 1.ø

(2) ls there a written policy, and is it comÞlied with?
ØYes n No

b. ls the fuel lsland clean and neat?
ØYes E No

(1) Does it need 7r-Ú
tZl no fuel, wa€r and air hoses in Oood rePair?

ØYes ÚNo
(3) l3 the break'away coupler installed?

@Yes ENo
t4l f.*fo gtergèn€y Snut¿tVatve" plainly vislþle fÍom the purnps?

ØYes F No

(5) ls there a clean oll storâg€ râck?
BYas E No

(6) ls the liEhtlng âdequâÞ?
ElYes ËlNo

ilYes ØNo
(t) ¡1.u" proþlems beén eport€d to Fâcilities Sec'tlon?

EYes E No

c. ls there an adequate amount of supplles available to ofiìcers?

d. \Mro fuelg thê vehicles? I.Jrrifõrnrecl personnel f,fld thc Nì'.

flYes ÚNo
(1) Are llulds ând tires checked drrring fuellng?

eaksandaregasolinemeterscalibrâtedevery12to1Ê

months as rcquired? .Æ
EYes ÚNo

ØYes I No

(1) Are pump metens and tha storegø tänk PrÛperly safeguarded?

(2) Wlro has access to rc f"V" to fo"k tht *"1"'= 
"nd 

th* *lot"g" t"nk?

EtYes flNo
(f1 ts gasottne measured before and afler dellveries?

iJniform"d personncl and thc 
^T 

clocument thsil' usc rlf'fttel nnd

f, What fnethod ls used to log fuøl and oil ueed in lndividual vehlcles?

oil uscd on a 33D.
ØYøs E No'

(1) Ars re€ords maintâlned as required?\'''"-'--- '-. 
,r't nnnirr.(tthc33FoflntorccoLloilc

(2) Vvhat is done to reconcile differences of mom aw* z'g gqllons ' '"'^ ^^rì G- :cl agaitrst the J3 ]rorrn to tcc

ll.ns tlre autcrmotivc s lPurvisor' Sgt' Delbert Ct'ly is notificd'

ElYes ENo
with the metered inventory each month?

(1)Whenwasthepumpmeterlastcheckedforaccuracy?02llUZA0s

ElYes E No

h. ls there a contrâÊt for fuel?

tr ¡=.h. f""t*pdy 
"o,"n,rn.ot 

n* *ttlnut u'n*

(2) At what levet is it refilled? 900 Callons'

arc lockccl u,itlr par[ locl<s insicle a lerrced arc¿l-

ÉYes E No

ØYes E No
(1) ls the system âdequâte?

oHF 453F (Rdv g-0f,1 FBgo 0 of 1o

(2) ls tt utilized bY ell PerEonnel?
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@Yes E No'

ârÀTE OF C^UÉoRhnÀ

DEFARÎMENÎ OF OALIFORNIA HIGHWAY FÁTROt

ääËr rt,lÃñ Ãcennn¡¡r EVALU ATIoN

FLEET MANAGEMENT
lF 453F (R€v. 6.06) oPl 009

E. SAFETY

ffianinsPectionofthefetil¡tytwiceea:hyeártodetectsafetyhazards?
ØYes Ú No

(1) Are the AT's work areas ínspected?

EYe= ElNo
b, Are thøre PosEible unsafe condiüons wlthin the ATs work areas?

EYes nNo
(1 ) ls the shop floor clean and free of any spills?

[Yes Ø No

(2) Are Êlectrlcal cords or hoses posing a hazard?

ØYes ENo
(3) Are fìre extlnguishes chargød, inspected end of the proper tyPe?

EYes ØNo
(4) Are any batteries leaking or stored improperly?

!Yes ØNo
(5) Are tlere loose lþms on the floor?

ØYes ÜNo
(6)lsthebenchgrlnd€rfirmlyafiìxed,andaretheresafetyglassesavallabla?

ØYes E No
(a) Are they wom ÞY the AT?

ElYes flNo
(7) l3 the þattêry charger ln a safe place?

ØYes ENo
tg) Are masks availablê for ATs to weal when seruicing brakss?

@Yes ENo
(a) lf yes, â€ ü€y worn?

ØYes E No
(9) Are jack stands Properly utillzed?

c.WhatistheAreaoccupatlonalgaþtylecordasitrelatestofleetrnanagement?1¡.oulravcl]eenrrclrecordcdinjrrricsQlexposules'

('1 ) Have any injuries been prevonted with an irÛproled safety awareness program? @Yes E No'

9; VÉHICLE RECORDS;ANDIMAINTENANCE

ÇORREgTED

@Yes ENo
â. Are fleet reoorde logically filed?

(1) Are they conveniently located and available to the AT and supervisor? ElYes ENo

flves ENo
(2) Do files contaln all requlred documents?

(a) lf documents are not in fles, whee are they located?

b. Do the Fleet Focus (FF) documenE comPly with the instructiorts in HPM 3'l'1, Fleet operations Manual? É Yes ENo

ØYes ENo
(1) Are doolments legible and eomplete?

(2) who reviåws the FF reports? TItc ¿\'f's strpervisor. sgt. Dell:rert Gr'ny ancl At'ea cÖnrnlanClct' l't' T'aptltorne'

(O) How is the information used in Area's fleet admlnistration? Tte inÍ'ot*ttin" i* ut".l to id

invant()fr/. and iclentify trends, It is usc(l as n t(ìal to iduntify vchicle pcrfolmanca'

Ø Yeç ENo

E Yes ØNo
c. ls the CHP 424 currcnt?

(l ) Does the CHP 424 reveal any unusual repair patlerns or duplicate seMces?

cHP 453F (R6v e-qB) PÉq! ? ol 10
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gfATE OF ëALIFOFNIA

OEPAFIMENT OÉ CALIÉONMÂ HIôI'IWÀY PATROL

;iHËA iù;\ÑA éËr'¡Ènr EVA Lu Arlo N

FLEET MANAGEMENT
HP 453F (Rev- 8'06) OPI 00e 1-=

(2) Have requlred serviôee been done at the proper mlleaÉe?

ØYes E No
I method of repalring/maintalning the fìeet?

@Yes Ú No

(1) Are hourty râtEs in line with prevailing rates?

ØYes E No

(2) Does the AT ref€r to manrlale for invoice cost information?

úYee ØNo
(3) ls work being done by vendore that should be done by the AT?

EYes Ø No
(4) AË there anY waßenty Problems?

EYes ÉNo
(a) lf so, sre theY being resolved?

ElYes Ø No
(5) ls the *edlt card being used in lieu of an lnvoice?

ÉlYes E No
(6) Does the commânder or his/her designee review and/or apProve lnvoices?

ffioldlimlt,andhowiStheaPproVãlindicaledontheinvolce?Theapprovnlisirtdicatcdhynsignoturcon

the invoice,

ØYee ENo
e, Do ínvolçes indlxte paÉs are belng supplled by the CHP?

ØYes ENo
(1) If parts are on ínvolces, does the rændor give â distourìt?

f- ,{rc neet operattons bulletins mElrÉeined and acceEsiblê to th€ AT? E Yes ENo

CONOITIOÑ OF THE"FLEEI

ffiidelnspedionChecklist,asagulde,arethereânypattørnsorproblemsidentified?
EYes Ø No

it ) n"t 
" 

àny unauthorized modlfications been made on vehicles? EYes ØNo

fI. IUOTORCYCLES;

a, la ths Area commander involved and kept inforned of motorcycle deployment, needs' problems' eta? [Yes E No

'tl-l*'.n"p,os'.-ì.¡EcftiVesclearlyunderstoodbythecommanderandsupel,llsors? F Yes ENo

ElYes E l,lo
(2)DoestheAreahaveanUp.to.dâteSoPrølatlngtomotorcycleoperations?

b, Are rirotorcycles being deployed in conformance with depatlmental pollcy and Fteet Operations Bufletins? fl Yes ENo

(rl ¡r" motorcycles being used on beatswlth predominantly hlgh speed problems? !Yes lI No

E Yes nNo
(2I Are motofcycles ueed for special du$ officer trânËPortátlon?

(3) Are motorcycløs pÉrked ât the Area'office dullng vacatlons and extarided days off? IYes nNo

c'AreFleetoperatlonsBulletinsperleiningtomotorryclesfiledtogeùer?
EYss n No

(1) What system is in place to verifl undorstanding and cornpltanca?

IYes l] No'
(2) Ars Bullellns discuËsed with rlders?

d, \Mat type of aotive Êáf€ty progrem does the Aree have?

---

CHP 463F IRDY &08) PBçi s ol l0
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SÍATE OF CÀLIFORNIA

bEPÂRTMÉNI OF CAI'IFORNIA HIGHWAY PATROL

ÄHä MÁñÄeetuet¡t n/A LUATIo N

FLEET MANAGEITflENT
HP 453F (R€v. 6.0€) oFl t)t9:-- Jã-ãi;

(1) ls there a Defensive Rider Prngram?
EYes ENo

(2) ls there a sufficient number of CMIOe?

(3) Wtrat ie the Area'e saÊtY record?

(e) How doøs it compare with Divísion end statewide retes?

EYes ENo
(4) Does thè Alea conduc{ quertErly motorcycle trâlnlng?

flYes ENo
(a) Are rì1andatory exerdses being cortducted?

ú Yes ENo
(þ) Are ride-alongs belng conducted on a regularhasis and properly docurnented?

e, Are emetgençy radio repairs made al th€ ofilce or at the radlo shop?

IYes ÉNo
(1) Ar€ the anangements sâtl€fectôry?

Ë Yee ENo
(2) ls the repalr person prqfi¿ient?

úYes ENo
(3) ls seruice avallable on weekends?

(4)Aremotorcyclesdownforunreqsonableamountsoftirneþec¿useofpoorservice?
nYes úNo

!Yes ENo
(5f Are any motcrcydes being operêbd wlth radios ln a defective condition?

!Yes fl No
(6) Are any repaìrc being done by riders?

EYe" ENo
(7) Doeq the Areâ swap radlos with ldle units to reduce down time?

al unlts or repofied tô Tefecômmunicatlons Sec'tlon? E Yes ENo

nYes úNo
g. ls there adequate.spâce to park and/or store motorcycles?

E Yes úNo
(1) ls safttY compromleed?

EYes tr Nq
(2) Are units parked neËr an entrence causing foot traffic to be inhlbited?

nYes E No
(3) Are prEventêtivE measures in place to avoid prÐblefiì3 caused by oil drlppings?

flYes ! No
(4) A€ parfted motorcycles susceptlble to theft or vandalism?

!Yes E No
(5) when garaged at home, ls the motorcycle ln a c'overed' secured area?

EYes E No
(a) Haa it been inspècted and approved?

EYes ENo
(b) Are records of the aPproval on file?

h. Has the motorcycle pfogËm supen isôf developed a workable PrÔcedurë for storing and accountìng for

approved supplies and equipment replacements?
EYes É No

(1) Do equipment and accessory times compfy wlth depânmental regulations? EYes ENo

EYes E No
(2) ls there ample supplv âvâllable?

E Yes Ú t'¡o'
(3) Are sPare tires avEilable?

[Yes I No
(4) ls â battery charger svallable?

-=l! '='
û|5!lÉ0G.pál

cHP.î53F (Râv. B4B) PE9E I êt 10
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SIÁTE O'F CALIFORMA

OEFARTMENT OF CALIFORNIA 14IGHWÀY FATRAI'

Ã¡ien IIÀñAGEMENT EVALUATIo N

FLEET MANAGEMENT
l-{F 453F (Rev,6-08) OPI t0g'- 

- 

lYes ENo
(5) ls there securfi and en accurate inventory K€Pt?

i, Whst erângements nave been made for servicing and epairlng motorcycles?

[Yes E No

(1) 16 it satisfacfory and clgt effective?
nYes É l'¡o

(2)Doesthemaintenânc€programminimizeofficerandvehlcledowntírne?

(3) How is rePair work verified?

(4) Do motorcvcle officers have any reslrlctions on go¡ng to the motorcycle shop for repairs? EYes D No

lYes EN0
(a) ls a supervisofe peniission requlred?

lYes flNo
(b) ls there a SOP covedng thk æpeÉ of motorcycle operation?

(5)lfnotridden.howaremotorcyclestfânsport€dtovendorsforrepairs?

EYee E Nq
(6) Does the Area have a motorcycle t¡aller?

(a) How oftøn is it used?

EYes ENo
(b) lf on€ is not avalleble, has,(rea budgeted fot orre?

EYec ENoj- Are vehicle files loglcally kept and üp'to'datê?

(,1 ) Does â revlew of the cllP 33, Driver's Equipment cheCk, reveal excessfue maintenânce charges? EYes ENo

nYes FNo
(2) Does the motorcycle supervisor €view all motorcycle invoices?

E Yes fl No
(3) ls seNice up-do{ate?

k. Are daily inspections being Oone by thê rlder and monthly ìnspec-tion by the supervisor' ând thê CHP 184'

fr¡ont¡rfy Votäroycle lnepeâion List' cornpleted as rêguired? EYes ENo

(1 ) Are mechanical discrepancles rocorded with the detê noted and data c'orrected? lYes E No

(2) ,qrê the forms flled for the fife ôf the motorcycle?
l_l Yes L-l No

, l. ulilizing the cHP 184, Monthly Motorcycle lnspection List, and,cl{P 453F1 Fleet Management' as Euldes' do the

I ¡rea motorcycles appear to meet all st"n¿ardä ã"'tar as cteanliness, condition, malntenance, suppies, etc'? fl Yes E Nq

-

Deetroy Previous Edlllons e,4E3ß0€,!rl

CHP d53F (FEE È0gl PsgF l0 ol 10
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Siate of California Business, Transportation ând Houslng Agency

Memorandum

Date: March 10,2009

To: Crescent CitY ¡{lea

From:DEPARTMENToFcALITonnit¡.HIGtIwÀYPÄTRoL
Crescent CitY Area

File No.: 11415

subject: ACTION REQI.IIRED FRoM AREA MÄNAGEMENT EVALUATIoN oF

flEef MAI.Ii\GEMENT (CI{APTER 6 INSPECTION)

The pr:rpose of this meruorandum is to addtess an "Action Required"o on page 5 of the CFIP

+s3FfolrqusedtodocumenttheAreaFleetlnçection.

It was discovered that the :firei dispensing frcility was in need of paintiag. This informalion was

doc.rmente¿ in tne report an¿ ¡rousht to-tlre attention of the A¡ea commander, Lieutenant

Joseph Lapthome^ TLi, infor*"tioîi*r now b"en brought to the attention o:f the cHP, Facilities

Section and is being addressed,

William J. Fletcher
Sergeant

cl4P 51wÊ (RFv, I l.Eel 0Pl07E

Safety, Service, and SecutitY
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E Corrective Ac'tion Plan lncluded
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TYPÉ OF INSPECTION

! Division Level B Command Level

E Executive Offce Level

<-2¿ L
Forward to:
Northem
Division B-z-3,:e3

Follow-up Required:

EYes ENo

None

for Statewide I mPrqYerneq!

None

The fleet is well maintained and sufficient vehicles are evailâble to meet opefational needs' The Area

autò technician is supervised by a sergeant who is hands on with daily operations and reporting

requirements. Both io,¡t¡n" maîntenánäáànJ iatetv inspections a e completed in a timely manner to

insure operät¡onal safetY.
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r needs.
repaii will protect the structure from the elements

n.ìu" repair costs in the tuture. The needed

d is forthcoming'

g inventory, Purchasing,
Both individuals work

eet costs to a minimum

without comPromising safetY.

Facilities section was contacted and advised that the fueling facility needed painting' Facilities sestion

has scheduled the repair work for spring 2009'
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"STATE OF CALIFORNIA i ?

DEPARTMENT OF öALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

NUMBER

6

DATE

04106/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ZYes n ruo

EVALUATED BY

R, C. Madrigal

TYPE OF EVALUATION

! Formal Evaluation I lnformaf Evaluation
SUSPENSE DATE

04/1012009
FOLLOW-UP REQUIRED

n Yes E t'lo

! Correction Report

BY

COMMANDER'S RÉVIEW

4í2,------'
DATE

04107t2009

1. AREA ADMINISTRATION
EVALUATED

Yes

AÇTION REQUIRED

None

CORRECTED

(1) ls the Area commander involved and informed? IYes nNo
(a) Does he/she monitor invoices? EYes nno

(2) Who is authorized to approve invoices? Area Commander

b What is the background experience of the Automotive Technician (AT)? Auto Tech was hired July/89 as an Auto Tech Trainee then

plontoted 1o Auto Tech in Ukiah Area on 1190. Prior to that she wolkecl for hel family owned sen,ice station most of her life.

(1) Are sufficient instructions and training provided? EYes n ruo

(2) ls he/she a qualifìed mechanic at journey person level? IYes ! No

(3) Does he/she attend training on new model vehicles? ØYes n ruo

(4) Does the AT have good rappori with Area personnel and vendors? Ø Yes ! t'lo

(5) Does the AT ensure vehicles are available at shift change? EYes n ruo

(6) Does the AT periodically attend staff meetings? E Yes 'n ¡lo

(7) Does the AT have ideas/suggestions for improving the program? Z Yes n ¡lo
c. How much maintenance work is being done by the AT? As much as tirne allows and what is appropriate fot.her expeftise.

(1) ls he/she qualified to perform maintenance and minor repairs? ØYes n ruo

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? None.

a. How many "E" Class vehicles are assigned to the Area? l3

CHP 453F (Rev 6-06) Page 1 ollO
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(1) ls there an unmarked patrol vehicle assigned for the commander? Ø Yes n ¡lo

(2) lf the numberof vehicles assigned is in excess of the formula, what justification has been made? Not applicable.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? E yes ! ruo

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? [Yes n ruo

(a) ls there a supply of tools and minor equipment available? Ø Yes n ¡¡o

c. what is the justification for any vehicle kept at employees homes after duty hours? During nnusual circumstances such as inclement

weather when call outs are anticipated, early out of area court cases, this is only on a very limited basis.

d. Who does the commander allow to ride in vehicles? Ridealongs and other approvecl persons in compliance with policy,

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? E Yes n ¡¡o

(a) ls the CHP 428 kept for the appropriate period of time? Z Yes ! t,lo

a. What vendors are being used for servicing or repairing vehicles? Forcl Dealer. Dodge Dealer, and several inclepenclent venclors within

Area.

(1) Are they authorized dealers? EYes nruo
(2) \Mtat process was used in selecting a service vendor? Convenient location, accept charge accoullt, repair equiprnent, certifiecl

vendor through Bureau of Automotive Repair, service available. and reasonable pricing.

(3) What are the hourly rates being charged? $65.00

(a) Are discounts given on parts? E Yes n ¡to

(4) Has the command shopped for the most cost effective vendors? E Yes n ¡lo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good

longlerm relationships? E Yes ! tlo

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Ø Yes n ¡lo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? !Yes ENo
(1) Wirat percentage of the fleet is needed on weekends? 7-5oá

(2) Are there shortages of vehicles on Mondays? n Yes Z l'¡o

(3) lf more than one AT, are their hours/days scheduled most effectively? Ø Yes ! t,lo

(a) ls overtime needed for maximum enforcement periods? !Yes Ø tlo

c, Are provisions adequate to ensure regular washing of vehicles? @ Yes n ¡¡o

(1) How are interiors cleaned? Car wash venclor.

CHP 453F (Rev 6-06) Page 2 of'10
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(2) ls the Area's vehicle washing procedure practical and economical? ØYes n ruo

(a) ls excessive officer time used to wash vehicles? n Yes E tlo

(3) ls there more than one car wash facility available? EYes n ruo

(4) Are vehicles being excessively washed or detailed? n Yes E t'lo

(5) Does the Area have a maintenance worker or janitor wash cars? lYes E No

(6) ls there any other program that can be of assistance in washing cars? n Yes E tlo

d. How do offìcers report defective equipment? Vehicle discr.epancy repott at vehicle keyboard in briefing room.

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? All personsìnvolvedinoperatingol.maintenanceofvehicles.

(a) Who determines when a vehicle is safe after repair or checking of defects? Auto Tech

(b) Does heishe sign off the report form and indicate what has been done? ØYes ! No

(c) ls this system effective? Ø Yes n ¡lo

(d) How long are records kept? 3 years

(e) ls there a system in place to check vehicles for defects after high speed pursuits? [Yes n ruo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Ø Yes n ¡¡o

(1) Are vehicles run out in the same order they are received? @ Yes n ¡lo

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Z Yes n ¡lo

(a) lf not, can adjustments be made to accomplish this? Ø Yes E tlo

b How are adjustments to mileage accomplished? Auto Tech monitols weekl¡, and ad.justs by assigning vehicle to a slrift, particular.

offìcer, resident post, to accumulate more or less rnileage as necessary.

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? I Yes ! tlo

(2) Does the AT understand what is required? Z Yes n ¡lo

(3) Does the Area have a "personalized vehicle assignment" program? Ø Yes n ¡lo

(a) lf so, how does it effect mileage averaging? Very effective.

c. How does the Area project run outs? at 95,000 miles a CHP 57 is submitted Io Fleet Operations Section.

(1) ls FOS provided 30-45 days advance notice? E Yes ! l.lo
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(2) What has been the condition of vehicles returned to FOS? Good,

(3) Are the right equipment options completed? E Yes n ¡lo

a. ls there adequate space and comfort in the AT office? Ø Yes n ¡lo

(1) ls the office arranged neatly, and are all bulletins and manuals current? Ø Yes n r.¡o

(2) Does the AT maintain a service and flat rate manual? I Yes n ¡lo

b. ls the space for working on vehicles adequate? EYes nruo

(1) ls it clean and organized? ElYes n ruo

c. Does the AT have the supply of tools listed in HPM 31.1 , Fleet Operations Manual, Chapter 6? ØYes n ruo

(1) ls there an inventory? E Yes n ¡lo

(a) When was it last checked? !Yes nruo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ElYes nruo

(a) Are they clean and properly maintained? E Yes n ¡¡o

(b) ls there security for the tools when the AT is not present? I Yes n ¡lo

(c) Who has access to the tools? n Yes E t,¡o

d. Does the AT have the equipment necessary to perform all required tasks? IYes n ruo

(1) lf not, has it been budgeted for and/or ordered? n Yes n ¡lo

e. ls the equipment neat, clean and in good repair? ! Yes n ¡lo

(1) Have replacements been planned and budgeted for? ! Yes n ¡¡o

f, Are there additional tools or items of equipment needed? I Yes n ¡¡o

(1) Could the AT þe more effective if they were available? Z Yes n r.¡o

(2) Can they and/or have they been requisitioned or requested? EYes nruo

6, TIRES, PARTS AND SUFPLIES

a. ls the space provided for parts and supplies adequate?

CORRECTED

[Yes n ruo

(1) lf not, can more space be provided? nYes nruo
(2) ls the space neatly and logically organized? ZYes ! No

(3) ls there adequate security? ElYes n ruo

(4) Who has access to the parts/supplies? Auto Tech and uniform field supervisors.

(5) Are batteries stored in a dry location, off the cement floor? EYes nruo

b. Are automotive pafts and supplies inventoried and maintained in Fleet Focus (FF) as required? E Yes I ¡to
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c. Are reasonable numbers of parts/supplies stocked? E Yes ! tlo

(1) Are there obsolete parts on hand? n Yes Ø tlo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Z Yes n ruo

e. Are adequate records maintained for tires, and are all tires accounted for? Ø Yes n ¡lo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? E Yes ! l',to

(2) Are proper guidelines in place for record keeping? EYes n No

(a) Are records reviewed by management? EYes nruo

(3) Are tires properly safeguarded from theft or misuse? ØYes n Xo

(a) How are tires stored? In a tire rack inside the carport behind locked doors and inside a locked storage shed.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ØYes n ruo

(5) Does Area provide motorcycle vendors with a stock of tires? lYes E No

(6) Does it appear tires are being replaced prematurely? n Yes Ø tlo

(7) Are adequate records maintained for used tires? ØYes n ruo

(a) ls the disposition of used tires within policy? Ø Yes E ¡to

f. How are old tires/batteries disposed of? Contract vendor..

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265) senttoprospectivebidders? E Yes E tlo

(2) Are either tires or batteries being traded to offset installation costs? nYes n ruo

(3) Are the provisions of any tire or battery disposal contract being met? EYes n No

g, Are Material Safety Data Sheets (MSDS) posted as required? Ø Yes n ¡lo

(1) Are all containers (other that the original) containing hazardous materials properly marked? IYes n ruo

h.' Has the quarterly count of parts, tires, accessories and supplies been conducted? E Yes n ¡lo
(1) Who conducted the count? Area Comna¡der.quarterly.

'FUEL DISPENSING, FACILITY

a. Normally,isall fuel usedbydepartmental personnel dispensedthroughthefuel facilityatthe
command location? Z Yes n ¡¡o

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Card lock statio¡s ar.e usecl al

Resident Posts, Voyager Credit Card used in ernergency at gas stations when necessary.

(a) ls self-service or full-service used? Self ser.r,ice
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(2) ls there a written policy, and is it complied with? E Yes ! tlo

b. ls the fuel island clean and neat? Ø Yes ! ¡lo

(1) Does it need repair or painting? n Yes Ø t¡o

(2) Are fuel, water and air hoses in good repair? I Yes ! l.lo

(3) ls the break-away coupler installed? E Yes ! ¡lo

(a) ls the "Emergency ShulOff Valve" plainly visible from the pumps? ElYes n ruo

(5) ls there a clean oil storage rack? EYes nruo

(6) ls the lighting adequate? ØYes nruo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? Ø Yes ! l.lo

(8) Have problems been reported to Facilities Section? Z Yes I tto

c. ls there an adequate amount of supplies available to officers? I Yes n ¡lo

d. Who fuels the vehicles? Officers, Auto Tech, Custodian

(1) Are fluids and tires checked during fueling? I Yes n ¡lo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12lo 18
months as required? E Yes n ¡lo

(1) Are pump meters and the storage tank properly safeguarded? Ø Yes n ¡lo

(2) Who has access to the keys to lock the meters and the storage tank? Auto Tech

(3) ls gasoline measured before and after deliveries? [Yes nruo

f. What method is used to log fuel and oil used in individual vehicles? Hand rvritten log liept at the fuel island.

(1) Are records maintained as required? I Yes ! tlo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Recheck entries to frnd cliscrepancy.

S. Does the physical inventory reasonably balance with the metered inventory each month? I Yes ! tlo

(1) When was the pump meter last checked for accuracy? Once per.year the meter is certified by Department of Weights and

Measures

h. ls there a contract for fuel? EYes nruo

(1) Howoftenisthefuel supplyreplenished? Approximatelyevery3to4nor.rthsasneeded.

(2) At what level is it refilled? When it reaches l,0To of capacity.

i. How does the Area secure the fuel pumps when they are not in use? Key lock.

(1) ls the system adequate? EYes nXo
(2) ls it utilized by all personnel? E Yes ! r.lo
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? EYes nxo
(1) Are the AT's work areas inspected? Ø Yes n ¡,¡o

b. Are there possible unsafe conditions within the AT's work areas? E Yes ! l.lo

(1) ls the shop floor clean and free of any spills? Z Yes D t¡o

(2) Are electrical cords or hoses posing ahazard? n Yes E rlto

(3) Are fire extinguishers charged, inspected and of the proper type? ElYes ! t¡o

(4) Are any batteries leaking or stored improperly? n Yes E l',lo

(5) Are there loose items on the floor? n Yes E t'lo

(6) ls the bench grinder firmly affixed, and are there safety glasses available? Ø Yes E tr¡o

(a) Are they worn by the AT? ElYes nruo

(7) ls the battery charger in a safe place? Ø Yes ! ¡.lo

(8) Are masks available for AT's to wear when servicing brakes? P Yes n ¡lo
(a) lf yes, are they worn? I Yes ! tlo

(9) Are jack stands properly utilized? Zl Yes ! ruo

c. What is the Area occupational safety record as it relates to fleet management? Very goocl - no traurnatl'c injuries reported. Auto Tech

recently requiled surgel'y for carpal tunnel due to cunrulative effect ofduties.

('l) Have any injuries been prevented with an improved safety awareness program? ØYes nruo

9; VEHICLE,RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

CORRECTED

Ø Yes ! t'lo

(1) Are they conveniently located and available to the AT and supervisor? I Yes E t'¡o

(2) Do files contain all required documents? @ Yes n ¡¡o

(a) lf documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? E Yes n ¡¡o

(1) Are documents legible and complete? @Yes nNo
(2) Who reviews the FF reports? Auto Tech and Ar.ea Conrntanrler.

(3) How is the information used in Area's fleet administration? To ensure maintenance costs are reasonable and mileage accumnlation

ale within acceptable paraneters.

c. ls the CHP 424 curent? Z Yes n ¡lo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? n Yes Ø tlo
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(2) Have required services been done at the proper mileage? ElYes n ¡lo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? E Yes n ¡lo

(1) Are hourly rates in line with prevailing rates? E Yes ! f'¡o

(2) Does the AT refer to mahuals for invoice cost information? ØYes nNo
(3) ls work being done by vendors that should be done by the AT? n Yes E t'lo

(4) Are there any warranty problems? n Yes Ø ¡¡o

(a) lf so, are they being resolved? n Yes ! t',to

(5) ls the credit card being used in lieu of an invoice? n Yes Ø tlo

(6) Does the commander or his/her designee review and/or approve invoices? Z Yes n ¡lo

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? ThereisnothresholdlimitbuttheArea

Comnanderreviews all invoices and pays particr.rlal attentioll for leasonableness of cost for the particular service - approval is

indicated by signature of cornmander.

e. Do invoices indicate parts are being supplied by the CHP? I Yes ! tto

(1) lf parts are on invoices, does the vendor give a discount? ØYes nNo
f. Are fleet operations bulletins maintained and accessible to the AT? EYes ! ruo

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? nYes E No

('1) Have any unauthorized modifications been made on vehicles? flYes Ø tlo
EVALUATED

Not applicable

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? n Yes ! t'to

(1) Are the program objectives clearly understood by the commander and supervisors? n Yes ! t¡o

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? n Yes ! tlo

þ. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? n Yes ! ¡lo

(1) Are rnotorcycles being used on beats with predominantly high speed problems? nYes !No
(2) Are motorcycles used for special duty officer transportation? nYes !No
(3) Are rnotorcycles parked at the Area office during vacations and extended days off? ! Yes I tlo

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? n Yes n f,'¡o

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with rlders? nYes nruo

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? ! Yes n ¡lo
(2) ls there a suff¡cient number of CMTOs? ! Yes n ¡,lo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? !Yes nruo

(a) Are mandatory exercises being conducted? nYes nUo

(b) Are ride-alongs being conducted on a regular basis and properly documented? n Yes ! t,to

e. Are emergency radio repairs made at the office or at the radio shop?

('1) Are the arrangements satisfactory? nYes nruo

(2) ls the repair person proficient? !Yes nruo

(3) ls service available on weekends? E Yes E ¡lo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? lYes nruo

(5) Are any motorcycles being operated with radios in a defective condition? n Yes n ¡lo

(6) Are any repairs being done by riders? !Yes nruo

(7) Does the Area swap radios with idle units to reduce down time? n Yes n ¡,lo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? lYes nruo

g. ls there adequate space to park and/or store motorcycles? flYes n No

(1) ls safety compromised? I Yes n ¡lo

(2) Are units parked near an entrance causing foot traffic to be inhibited? n Yes ! tlo

(3) Are preventative measures in place to avoid problems caused by oil drippings? n Yes ! tlo

(4) Are parked motorcycles susceptible to theft or vandalism? lYes nNo
(5) When garaged at home, is the motorcycle in a covered, secured area? flYes nruo

(a) Has it been inspected and approved? n Yes n ¡lo

(b) Are records of the approval on file? !Yes nruo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? ! Yes n ¡'lo

(1) Do equipment and accessory times comply with departmental regulations? nYes nruo

(2) ls there ample supply available? ! Yes ! t¡o

(3) Are spare tires available? n Yes ! t',to

(4) ls a battery charger available? nYes nruo
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(5) ls there security and an accurate inventory kept? lYes n No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? E Yes E tlo

(2) Does the maintenance program minimize officer and vehicle down time? n Yes I t'lo

(3) How is repair work verifìed?

(a) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes DNo

(a) ls a supervisor's permission required? nYes nNo

(b) ls there a SOP covering this aspect of motorcycle operation? ! Yes n ¡lo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? nYes nruo

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? n Yes n ¡lo

Are vehicle fìles logically kept and up-to-date? IYes n ruo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? n Yes n tlo
(2) Does the motorcycle supervisor review all motorcycle invoices? !Yes nruo

(3) ls service up-do-date? n Yes n ¡lo

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPl34
Monthly Motorcycle lnspection List, completed as required? nYes nruo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? nYes n ruo

(2) Are the forms filed for the life of the motorcycle? nYes n ruo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc ? ! yes n ruo
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EXCEPTIONS DOCUMENT
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INSTRUCTIONS: This documenl shall be typed, Check appropriate boxes as necessary, or fìll in the blanks as indicated. Enter the chapter
number of the inspection in the Chapterlnspection number. Under"Fonivard to:" enterthe next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identifìed defìciencies, conective action plans, and may be used to appeal fÌndings. A CHÞ 51 Memorandum may be used if
additional space is required.

Command:

Ukiah
Div¡sion:
Northern

Chapter:
o

lnspected by:
R. C. Madrigal

uate

3131t2009

TYPE OF INSPECTION

J Division Level x Command Level

I Executive Office Level

!
T
T

Corrective Action Plan lncluded

Appeal lncluded

Attachments lncluded

Follow-up Required:

trYes xNo

Forward to.
Northern

Division

Due Date: _April
10.2009

Commander's Signature: Date:

%o/o,

lnspector's Comments Regarding lnnovative practices:

The fleet maintenance prograrn is very well run and organized. The Auto Tech is well versed on policies
and procedures for maintaining the fleet. She is extremely diligent in her duties and the documentation
for parls and supplies are in good order. The Auto Tech is directly responsible to the Area Commander
in the organizat¡onal roster which allows for excellent communication between the two. The Auto Tech
has many years of experience with the deparlment and has maintained good rapporl with adjacent area
personnel as well as personnel in Fleets Operations Section.
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I35
DÂTË

t)3i2412009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required'' box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes ! No

EVALt/A'fED BY

Scrgcarrt M, (ìa¡cia. # I 02li¡i

I YPE OË ÊVALIJ,A] ION

! Formal Evaluation @ lnformal Evaluation
SUSPENSË DÂ! Ë

FOLLCV\¿I,,,P REOUIRED

! Yes Ø l',lo

E Correction Reporl

BY

coillfúA¡lfrER s tìËvtÊvr' ÐÀ tE

1. AREA ADMINISTRATION
EVAI.IJATI:D

X

AÚiION REOLJIREÐ CORRFC I ¡:i;

(1) ls the Area commander involved and informed? ZlYes n No

(a) Does he/she monitor invoices? ZYes n No

(2) Whoisauthorizedtoapproveinvoices? lnr.'¡ices¡u'creyierycdaudapproyedþr'tlrel,ieutulrn¡t. t-heArcu(_'orrrnrandel-anil I-'lcet

Opcr ations Sectir¡n arc aware ol'all rnajor le¡rair ex¡lenditures.

b. What is the background experience of the Automotive Technician (AT)? Sec conrmc¡ts,

(1) Are sufficient instructions and training provided? ØYes ! No

(2) ls he/she a qualified mechanic at journey person level? EYes ! No

(3) Does he/she attend training on new model vehicles? ØYes n No

(4) Does the AT have good rapport with Area personnel and vendors? ØYes ! No

(5) Does the AT ensure vehicles are available at shift change? ØYes ! No

(6) Does the Aï periodically attend staff meetings? E Yes ! tlo

(7) Does the AT have ideas/suggestions for improving the program? [Yes E No

c How much maintenance work is being done by the AT? Scc corlrnellts

(1) ls he/she qualified to perform maintenance and minor repairs? ZYes ! No

(a) lf these duties are not being performed, why not? NjA

d whal other duties or responsibilities are placed on the AT? Sec ct)nlrcnrs

CHP 453F (Re\' 5-05) Page 1 of 10
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(1) ls there an unmarked patrol vehicle asstgned for the commander? ElYes n No

(2) lf the numberof vehicles assigned ts in excess of the formula, what jusiifìcation has been made? N,'A

b. Are there procedures in place to ensure there are suffìcient vehicles available at the beginning of each shift? [ Yes n No

(1) Areofficersallowedtopeformminorcorrectionsinordertokeepthevehiclesontheroad? El Yes ! No

(a) ls there a supply of tools and minor equipment available? ØYes ! No

c What is the justification for any vehicle kept at employees homes afiei duty hours? Scc corrnl0nts.

d. Who does the commander allow to ride in vehicles? See cotïnrenLs

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? @Yes ! No

(a) Is the CHP 428 kept for the appropriate period of time?

3. SERVICE ARRANGEMENTS

ØYes n No

CCRRF.CTÍD

a. What vendors are being used for serv¡cing or repairing vehicles? Scc conrrnc¡ris

(1) Are they authorized dealers? ØYes ! No

(2) What process was used in selecting a servlce vendor? Vcnclcl's u'cle selr:ctcd lr1'Lhe c¡ualitl'of tlrrlir \\'orl(. pronlpLncss ¡n

currpletirrg rc¡ruils ancl scn'ice. conrpel"itivc pricìnl. as rvcll us thrr convenicnc:c ol'location

(3) What are the hourly rates being charged? Scc conrrncnr.s

(a) Are discounts given on parts? ØYes !No

(4) Has the command shopped for the most cost effective vendors? @Yes ENo

(5) Does the Area constantly change vendors, orwork out problems in orderto maintain good
long-term relatronships? ØYes nNo

(6) Does the AI adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ØYes ENo

b. lf vehicie availability has been a problem, has Area experimented with weekend maintenance? \l I A lYes !No
(1) What percentage of the fleet is needed on weekends? 75')í,

(2) Are there shortages of vehicles on Mondays? DYes ØNo

(3) lf more than one AT, are their hours/days scheduled most effectively? fV.,'A lYes nNo

(a) ls overtime needed for maximum enforcement periods? nYes ENo

c. Are provisions adequate to ensure regular washing of vehicles? EYes ! No

vchiclcs ,\ senior rolllricc¡ also tr ¿ìlrsp()r1s patr ol r,cirie Ic: to anJ [ionl Lhc cal uaslr
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(2) ls the Area's vehicle washing procedure practical and economical? ØYes nNo

(a) ls excessive officer time used to wash vehicles? flYes Ø No

(3) ls there more than one car wash facility available? ØYes !No
(4) Are vehicles being excessively washed or detailed? !Yes Ø No

(5) Does the Area have a maintenance worker or janitor wash cars? !Yes E No

(6) ls there any other program that can be of assistance tn washing cars? EYes ØNo

d. How do officers report defective equ ipme nt? ( )flì cel s cgnr ¡rlc(c u patlr l ych iule l'c¡ra i¡ o¡d cr dctail in g un,r' p¡tlblcnt.

(1) Who is authorized to declare a vehicle unsafe for patrol? I'hc A'f-. ¿rn ollior:r or'¿r :lirpur,isor is autholiz,cd to clcclatc ir patlol

vchiclc unsalL'ancl placc it t'¡ul ol scn'icc

(a) Whodetermineswhenavehicleissafeafterrepairorcheckingofdefects?'l'hcA'l-dctclurincsilai,chiclcissali

(b) Does he/she sign off the reportform and indicate what has been done? El Yes ! No

(c) ls this system effective? ØYes ! No

(d) How long are records kept? -l'lre lile of the pul,r'ol vchiclc plus thlee r,ears

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ØYes ! No

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ZYes n No

(1) Are vehicles run out in the same order they are received? ØYes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run oul at regular intervals? [ZYes ! No

(a) lf not, can adjustments be made to accomplish this? ì\i/l flYes E No

b. How are adjustments to mileage accomplished? lf'nccdcd. r,c[iclcs accr.tntulating cxccssiyc r¡ilcagc ¿tre reslt icLcd ttl bc cl¡ir,cn [l)' jtrst

tlrc l.ssigncd dlivcr t¡¡ tllc r chicìc is l"al.crr ol'l linc

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? ØYes ! No

(2) Does the AT understand what is required? EYes ! No

(3) Does the Area have a "personalized vehìcle assignment" program? ØYes ! No

(a) lf so,howdoesiteffectmileageaveraging? 'l'l.rcÀl'ca'szrssigrrcdvchiclcplogr ¿rrnlrascnhanccrl.rlotaLl\;crscl) al'fi'ctcdlhc

to o1 f rcc¡'s cnsLrcs [hcr uc drii'cn rjaill

c. How does the Area project run outs? l-jrc Arca ¡tlolccts ftìn (ìr.ltS irascil 0n ¡rasl r]1ilcugc accrrnrulrrtion

(1 ) ls FOS provided 30-45 days advance notice? EYes ENo
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(2) What has been the condition of vehicles returned to FOS? 'l-lrc Al- is au,aro thcr.c is i1 stanrlard lchiclcs nccLl Lo rlcet rvhen

l.ctul.ncrl to frOS. l'his slandul'd is nrel so thc vchiclc calr lrc inmcdiutt:l¡ ileplo¡cd il'ncedcd itt an cnrcrgcttc¡ sitttution,

(3) Are the right equipment options completed? ElYes ! No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office?

CORRÉCTËÛ

ØYes ! No

(1) ls the offìce arranged neatly, and are all bulletins and manuals current? ZYes ! No

(2) Does the AT maintain a service and flat rate manual? ZlYes n No

b. ls the space forworking on vehicles adequate? ElYes D No

(1) ls it clean and organized? @Yes ! No

c. Does the AT have the supply of tools listed in H PM 31 . 1 , Fleet Operations Man ual, Chapter 6? ØYes !No

(1) ls there an inventory? ZYes D No

(a) When was it last checked? ØYes ! No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes ! No

(a) Are they clean and properly maintained? ØYes ! No

(b) ls there security for the tools when the AT is not present? ØYes E No

(c) Who has access to the tools? ZlYes ! No

d. Does the AT have the equipment necessary to perform all required tasks? PYes D No

(1 ) lf not, has it been budgeted for and/or ordered? l\¡A !Yes !No

e. ls the equipment neat, clean and in good repair? ElYes ! No

(1) Have replacements been planned and budgeted for? EYes E No

f. Are there additional tools or items of equipment needed? !Yes Ø No

(1) Could the ATbe more effective if they were available? EYes ØNo

(2) Can they and/or have they been requisitioned or requested? lV¡A !Yes ! No

ACiloN RFO(JlRf l.¡

TIRES, PARTS AND SUPPLIES

a ls the space provided for parts and supplies adequate? [Yes ! No

(1) lf not, can more space be provided? l\rA !Yes !No
(2) ls the space neatly and logically organized? E]Yes ! No

(3) ls there adequate security? @Yes f] No

(5) Are batteries siored in a dry location, off the cement floor? ØYes !No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ØYes !No
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c. Are reasonable numbers of parts/supplies stocked? ØYes ! No

(1) Are there obsolete parts on hand? nYes Ø No

d Does A¡ea slock paris/supplies purchased by the Department, and provide them to the vendor for installation? [ Yes ! No

e. Are adequate records maintained for tires, and are all tires accounted for? ØYes ! No

(1) AretirerequestsproperlydocumentedandorderedthroughthePurchasingServicesUnitof
Business Services Section? IYes n No

(2) Are proper guidelines in place for record keeping? ØYes I No

(a) Are records reviewed by management? ØYes ! No

(3) Are tires properly safeguarded from theft or misuse? ØYes ! No

(a) How are iires stored? Outsirlq tit'e.s al'c stolcd otr rlrcks itnd al'c sccul'cd ri,iLh Paclltrcksiclirills Insiclc Lircs u¡'c Iocateri in a

dcsignutcd tirc zLlea ir,il.hin lhc urrtrrnrolivc sho¡r. I'hc Lrutornoti\ c shop is lockcd caclr da¡ 1..,r' thc ¿\'l .

(4) ls access to the tires restrìcted to the AT and hisiher assistant or backup? pYes ! No

(5) Does Area provide motorcycle vendors with a stock of tires? lYes Z No

(6) Does it appear tires are being replaced prematurely? lYes Ø Nc

(7) Are adequate records maintained for used tires? ØYes ! No

(a) ls the disposition of used tires within policy? ZYes ! No

rctulncci as corc¡j on thc pur chascs ol-ncvv baLlcrics

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265) senttoprospectivebidders? lV¡¡\ !Yes !No
(2) Are either tires or batteries being traded to offset installation costs? EYes ! No

(3) Are the provisions of any tire or battery disposal contract being met? ØYes n No

g. Are Material Safety Data Sheets (MSDS) posted as required? ØYes ! No

(1) Are all containers (otherthatthe original) containing hazardous materials properly marked? ZYes ! No

h Has the quarterly count of parts, tires, accessorres and supplies been conducted? EYes n No

(1) Who conducted the count? Sclrlc¡urt \,1 (ial'ciu, ¡i102(¡tì. contlui'Led thc c¡Lrartcr lr piuts;su¡r¡rlic.s audit olr \41¡ ch l6- 1009

cofiflEcTIi)
7, FUEL DISPENSING FACILITY

a Normally, is all fuel used by departmental personnel dìspensed through ihe fuel facility at the
command location? PYes D No

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromservicestationsinemergencies? l.achpat"rolvchicieiscrluippctJ

uiLìl a Stalc oí'(--alilolni¿r Ojircial SLatc Irlcct C.a¡ci fìrr lúcl ¡rulchzrscs

EVlr;-i-iAl iD ACllOti RÉOUIREÐ

(a) ls self-service or full-service used? SclÊscrvjec
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(2) ls there a wr¡tten poljcy, and is it complied with? ØYes nNo

b. ls the fuel island clean and neat? ZYes ! No

(1) Does it need repair or Painting? !Yes Ø No

(2) Are fuel, water and air hoses in good repair? ØYes ! No

(3) ls the break-away coupler installed? ØYes ! No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? IYes E No

(5) ls there a clean oil storage rack? !Yes ENo

(6) ls the lightlng adequate? Ej Yes ! No

(7) lsthereatleastonefireextinguisherofthepropertypeavailable,andisitfullycharged? ZYes n No

(B) Have problems been reported to Facilities Section? ØYes D No

c. ls there an adequate amount of supplies available to officers? ElYes D No

d. Whofuelsthevehicles? -fhccnr¡tloi'ccschivìng[hcvchic:lcsrlot'rn¡llr, lcfr.rcl atthccnci ttf thcilshifis

(1) Are fluids and tires checked during fueling? EYes ! No

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? IYes nNo

(1) Are pump meters and the storage tank properly safeguarded? ZJYes ! No

(2) Who has access to the keys to lock the meters and the storage tank? 'l he A-l' and l,icutcnant

(3) ls gasoline measured before and after deliveries? ØYes ! No

f. What method is used to log fuel and oil used in individual vehicles? Sec corltncnLs.

(1) Are records maintained as required? @Yes ENo

(2) What is done to reconcile differences of more than 2-3 gallons daily? NlÀ

S. Does the physical inventory reasonably balance with the metered inventory each month? El Yes n No

(1) When was the pump meter last checked for accuracy? l:cbrLrar'¡, 20(19

h ls there a contracl for fuel? ØYes D No

(1) How often is the fuel supply replenished? ¡\ppr oxinratcl) cvclr Ihrcc rr,cclis

(2) At what level is it refilled? Scc cr)nunents

i How does the Area secure the fuel pumps when they are nol in use?\\'irh l-hc usc ol li (,'ar'.1 l-oull sr st"clrl

(1) ls the system adequate? ZYes !No
(2) ls it utilìzed by all personnel? ZYes ENo
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8. SAFETY

a. Doesthe Area conduct an inspection of the facility twice each yearto detect safety hazards?

CORRECTEO

ZYes ! No

^cTrcti 
REotjlREar

('1 ) Are the AT's work areas inspected? ØYes ! No

b. Are there possible unsafe conditions within the AT's work areas? !Yes Z No

(1) ls the shop floor clean and free of any spills? ZlYes E No

(2) Are electrical cords or hoses posing a hazard? nYes Z No

(3) Are fire extinguishers charged, inspected and cf the proper type? ØYes ! No

(4) Are any batteries leaking or stored improperly? EYes Ø No

(5) Are there loose items on the floor? EYes Ø No

(6) ls the bench grinder fìrmly affxed, and are there safety glasses available? ZYes !No
(a) Are they worn by the AT? Ø Yes ! ¡'lo

(7) ls the battery charger in a safe place? Ø Yes ! I'lo

(8) Are masks available for AT's to wear when servicing brakes? ElYes ! No

(a) lf yes, are they worn? ElYes n No

(9) Are jack stands properly utilized? ØYes ! No

c. What is the Area occupational safety record as it relates to fleet management? F-xcel lcnt. Thc Alca's llcet nr¿rintcrr¿rnce pr-ogratr ltas

not cxpericncecl a le¡:rorlat:rle in-iury fbr- at ninitrurn. Lhc last six vc¿u's,

(1) Have any injuries been prevented with an improved safety awareness program? ElYes ! No

VEHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed? E]Yes !No
(1) Are they conveniently located and available to the AT and supervisor? ZYes n No

(2) Do fìles contain all required documents? IYes n No

(a) lf documents are not in files, where are they located? Ni^

b Do the Fleet Focus (FF) documents complywith the instructions in HPM 31 1, Fleet Operations Manual? @Yes ENo

(1) Are documents legible and complete? ZYes ! No

(2) Who reviews the FF reports? Ârca \4an¿rscrs

(3) How is the information used ìn Area's fleet administration? -J-hc I lccr I ocrrs ¡cportl; ut c uLilizcd to cnsurc Lllilt tlrc ¡\l-ca's r chiclc

rreinLcrrulrcc l)r ogram is bcilrc o¡rcrirtcd cfficicntlr ancJ in cclrpliancc r'r'i[h l)cpiir-ttncnI policr.

c ls the CHP 424 current? ØYes E No

(1) Does the CHP 424 reveal any unusual repalr patterns or duplicate services? nYes ØNo
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(2) Have requ¡red serv¡ces been done at the proper mileage? ØYes E No

d. ls the Area using the most effective and economical method of repairÌng/mainiaining the fleet? Z]Yes ! No

(1) Are hourly rates in line with prevailing rates? ElYes ! No

(2) Does the AT refer to manuals for invoice cost information? ZYes ! No

(3) ls work being done by vendors that should be done by the AT? nYes E No

(4) Are there any warranty problems? !Yes Z No

(a) lf so, are they being resolved? N,/A lYes ! No

(5) ls the credit card being used in lieu of an invoice? nYes Ø No

(6) Does the commander or his/her designee review and/or approve invoices? IYes D No

(a) lfso,isthereathresholdlimit,andhowistheapproval indicatedontheinvoice? Sccconrrrcnts.

e. Do invoices indicate parts are being supplied by the CHP? ZYes ! No

(1) lf parts are on invoices, does the vendor give a discount? @Yes n No

f Are fleet operations bulletins maintained and accessible to the AT? IYes !No
CORRËCIEi)

IO. CONDITION OF THE FLEET

a, Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifìed? DYes Ø No

ÉVÀLUÁ I ËD

(1) Have any unauthorized modifications been made on vehicles? !Yes ØNo

a. lstheAreacommanderinvolvedandkeptinformedofmotorcycledeployment,needs,problems,etc.? ØYes n No

(1) Are the program objectives clearly understood by the commander and supervisors? IYes ENo

(2) Does the Area have an up{o-date SOP relating to motorcycle operations? ØYes !ruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ZYes !No
('1 ) Are motorcycles being used on beats with predominantly high speed problems? ZYes !No
(2) Are motorcycles used for special duty offìcer lransportation? !Yes ØNo

(3) Are motorcycles parked at the Area office during vacalions and extended days off? nYes E No

c. Are Fleet Operations Bulletins pertaining to motorcycles fìled together? ZYes n No

(1) Whatsystemlsinplacetoverlfyunderstandingandcompliance?'l'llcrrrororc)'clcsu¡tcr ri¡or-Scrgc¿ìntTlrcnt Giitrdano-o126(16.

rcvicrvs rroLor'f r':rnsp()r-t IlullcLins u,iLh tlre r¡rotor olficcr:, lrnd inspccLs Lhc rnolor s lr) cnsLlrc eotrr¡rliancc

(21 Are Bullelins discussed with riders? ZYes I No

d What type of active safety program does the Area have? 'l-hc ;\lca cr)nrlucL: rìLril Lcr l) nlot()rc,\ clc Lllininr dar: f ryo oi tltc firul

trairring cla.r s arc hclrl rL lhc Cll[' lrcacicnr\ ¡]loLor c()nrlìlcr
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(1) ls there a Defensive Rider Program? ØYes f] No

(2) ls there a sufficient number of CMTOs? ZYes n No

Irrrrgr-irnr. JLrnc 2003.

(a) How does it compare with Division and statewide rates? OuLsrandilt!

(4) Does the Area conduct quarterly motorcycle training? ØYes n No

(a) Are mandatory exercises being conducted? ØYes nNo

(b) Are ride-alongs being conducted on a regular basis and properly documented? Eì Yes n No

e. Are emergency radio repairs made at the offìce or at the radio shop? Sec conrrnerrls

(1) Are the arrangements satisfactory? ZYes ! No

(2) ls the repair person proficient? ØYes n No

(3) ls service available on weekends? ZYes ! No

(4) Are motorcycles down for unreasonable amounts of time because of poor service? !Yes E No

(5) Are any motorcycles being operated with radios in a defective condition? flYes Ø No

(6) Are any repairs being done by riders? !Yes ØNo

(7) Does the Area swap radios with idle units to reduce down time? flYes E No

(a) lfso,areradiosbeingreturnedtotheoriginal unitsorreportedtoTelecommunicationsSection? I'iiA fl Yes nNo

g ls there adequate space to park and/or store motorcycles? EYes ! No

(1) ls safety compromised? DYes Ø No

(2) Are units parked near an entrance causing foot traffic to be inhibited? DYes ØNo

(3) Are preventative measures in place to avoid problems caused by oil drippings? ØYes nNo

(4) Are parked motorcycles susceplible to thefl or vandalism? IYes Ø No

(5) When garaged at home, is the motorcycle in a covered, secured area? ØYes ! No

(a) Has it been inspected and approved? ØYes ! No

(b) Are records of the approval on file? EYes !No
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? ZYes !No
(1) Do equipment and accessory times comply with departmental regulations? ØYes !No
(2) ls there ample supply available? ØYes ! No

(3) Are spare tires avaÌlable? DYes ØNo

(4) ls a battery charger available? IYes !No

CHP 453F fRe\. 6-05) Page I o' 10
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(5) ls there security and an accurate inventory kept? ElYes ! No

i. What arrangements have been made for servicing and repairing motorcycles? Scc conr¡rlctrts

(1) ls it satisfactory and cost effective? @Yes ! No

(2) Does the maintenance program minimize officer and vehicle down time? ØYes !No

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes ØNo

(a) ls a supervisor's permission required? nYes Z No

(b) ls there a SOP covering this aspect of motorcycle operation? IYes ! No

(5) lf nol ridden, how are motorcycles transported to vendors for repairs? \4olo¡cvcles arc tru¡räporlcd bl tlailcr bl' thc dcalcl to and

lì.or¡ the,4,rea. A C'l il''¡,,t,r'"r'clc [¡'aiicr is also uvailublc to Lranspt)rt troLors iì.\ trecclcd

(6) Does the Area have a motorcycle trailer? Ø Yes ! I'lo

(a) How often is it used? Ap¡rrrrxinratell lirur tirnes pcr )'car'.

(b) lf one is not available, has Area budgeted for one? t{/A !Yes ! No

j Are vehicle files logically kept and up-to-date? ØYes ! No

(1 ) Does a review of the CH P 33, Driveis Equipment Check, reveal excessive maintenance charges? nYes Ø No

(2) Does the motorcycle supervisor review all motorcycle invoices? Ø Yes ! tlo

(3) ls service up-do-date? ØYes ENo

k Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required? Ø Yes ! tlo

(1) Are mechanical discrepancies recorded with the date noted and date conected? EYes nNo

(2) Are the forms fled for the life of the motorcycle? ØYes E No

l. UtilizingtheCHPl84,MonthlyMotorcyclelnspectionList,andCHP453F,FleetManagement, asguides,dothe
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc ? Ø Yes ! No
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SUBJECT: ,,\rca lvlurtagcrnlcnl l::\'alLlaliotl. lilcrct lvlutret-ucnrcnt. ChapLct l-r

SECTIONS

{rcrr Adnrinistr'¿ll.ion - l.b

DATE: ('tji?4t?()t)\)

COMMENTS

'fhc Rcrlding Area's ¡\r¡tonrotivc'f ccltllici¿rrr (A'l') ll is \\/a)'nc Tt<.tss. ¡.'\ l360l Ilc has 2-5 )'o¿rrs

z\r'c¡ Atinrinist¡ítt¡()n - l.c

Area u\drnir-ristratir¡n - l,d

Vchiclc [;sc - 2.c.

cx¡rericnce as tn ¿rr-tl(lltìotive rncchanic rr,orlting i¡t ttt'o .l:ttrd dealr:r'ships. lle started his Statc

scn,ic:c us an Aulontotir,c l'c,chnicialr ll irr thc'l rinit¡ I{ivcr Ârca A¡r¡rtoxìnlatclr,a ),car atìd a hall

l¿rtcr hc tr¡rnsli'r'l ccl l-o tlrc l(ccldìrrg Al'cn r.r'hctc hc ltas bc,ctt thc,,\'ì' lìrl thc ptrst l\\,() \'cars

r\'l Iìoss has a lcl,rrrt¡rlion as bcing a'hanrls on' nlt-:c;hanic llc tukcs pliclc in pcrlolnring thc lull

slloctt unì ol vchjclc nlaintcnancc dutìcs. I-lc chatrge:; oii and 1ìltcrs. scrViccs tutontatic

tl'ansnrissiolts. re¡rluocs lrt'akcs pads ancì r()tols. rcplaccsipacks i,r'hccl bearings. t'cplaccs bclts and

hoscs as nccdcd. and balallccs alrd nlounts til'crs. Ilc is also tcsp<lnsiblc 1ì>r corrt¡rlcLittg nriltor

raclìtt lcpairs. selviciug ovct'hcad liglrt bLu's, and exohanging nr¿ll luncrl.iotting laclzrr ecltriprrrent, A I

[ìoss aiscr lìnds l.hc tinlc Lo ¡rerlìrrtn repails to thc Ärca's raclal'trailcl .

A f l{crss is lesprtnsìble lì¡r all Iileet }ìt'rcus clala enLr:v. f Ie reqttisitions parls âncl sLrpplies as neecled.

and obtains þid5 1q repait'datna-scd pâLrol cars. llc has bccn ius[runretrtal in kccping the ¡\r'cu's Iucl

statìon operational. and pcr fìrrnrs lc¡rzrils to thc IÌrcìlit¡'. as nccdcd. AT Iìoss sen'cs as a tnclnbct ol

the ¡\r'ea's OccLrpational SafÞt¡ (Ìtrnnrittee .

Olrlv cnlPlo-r,ccs r.r'ho alc lcc¡uircd to bc ¿n ¿riì¿rblc firl inrrlcdìatc c¿rìl out ¿tt'c allorvcd to havc lì¿ttl()ì

velricles stolcd at honrc, z\ nrtriorit_r ol'thc.sc cnrIlo-r,ces alc ¿rssi¡¿ncd Lo tlle Ilulner lìcsiclcllL I)ost

l;ach cnr¡tlo¡'cc iras t)ivision up¡rxrr;r1 irnd a S |D.3,1'1 . Vchiclc llrrtnc Sl-ttragc lìcc¡ucstr'l)ct'lnit fì.rr rn

on fìlc 'l'hc vchiclcs alc ¡rat'kct1 crf'l's[r'ccl altd in snlc Local"iorts,

l[c f'o] lor,r'i¡g llcdding z\rca pcrsgnncl liar,c þccn air1.r or.cc1 lo st()rc ì)c¡rat'ttrcttl r.rri'¡tccl rclticlcs ¿tl

thcìr resitìcnccs.

Ca¡rtai rr .1, (iodnicli. Clornm¿tttrlcl

Sc:r'gcant lì. \-e tlrclr. llLtnrcr [tesidertl I)ost Su¡relvtsot

itlf-liccr J (-iordon. Iiul'ncr flcsidclrt l'rrsl ()llìccr

()1'lìc:cr .1. \'lostoulì Lìurncr Iìcsidcnt l)()sl Oflìcc¡

i(ll'ti.", S \\'agrrrr Ilurner fìesìdcnt I']ost ()fÍìcer
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SUBJECT: ;\rca N.lanaglcrnrcnt l;\'¿ìltlâl¡(r¡i. Irlcct t\4utragcnrcrnt. Ohir¡rLcr 6 DATE: 0i¡'24,'20t19

SECTIONS COMMENTS

Ol'liccr Ir. Roach llLrrn¡.:r Rcsiclellt l)ost Ol'ltccr

()l'liccl S (lr¿rcl.r,lìurrte¡ lìcsidcnL l'ost OIJìccr

Olficcl J. \4cC.arvìllc. ivlotor Ol'|ccl

()flrccr .1. 'ì cnr¡rct'sl. \,f otor Ol'lìccl

Of'fìcer 11. Cancll. Nalcotics 'l rrsli

Thc SLd. 317 lot czrch cnt¡rlo¡,cc is crttrcnt (cxpitc Jttnc 30. 2l)09)

\''clliclc t.lsc - I{iclc-alongs [r,r, prir,atc citiz-cn.s alc lcst¡ioLcrcl Lo thosc ilrdividLrals lvhcr havc a s¡rccì1ìc nccd tt.r

rbseri,e clepalttrtett ta I r t¡retaiiolrs

Scr r,icc Alrangclxcnts - 3.¿t. 'l hc,{rea L¡[ilizcrs thc l;ord Clovvn ìvlclkrrs dcalclsliip [o setvicc,rrcpail vehicics. PaLrcrl richiclcs

assigned to the I:ìul'ne-r, lìesicìent I'r.rsl are servicecl b-r, the tlir¡,a-r, Ciarage, an ¿ìutlìolized Chevrtllet

dealership

Scrvice ¡\rlangctncnls - 3.4.(-l) (.lrnr¡'n lvlr.rLol5 çrlrlr gc'$ì9ì.0() pcr hour' (ìarzrge ch¿rrges $ì40.00 ¡ret

Scl vicc Alrarìgctlìctìls - ¡\ l09i' discor.rnt is gir,cn un l)¿ìrl"s.

Sc¡'r'icc Art an¡¡cnrcnts - 3.c.(5) I'hc Alca had ìts fill Lintc l¡aintcnilncc rirr|kcr'l)osi(¡ùn clirninatccl ìn 200-1. ll nor,r t'ccciYes thc

scrviccs of a shal ctl tnilìnlcnilrìcc u,otkcl ollc dar a i.iccl< -l lrc z\lca's cttsLodìall is onll ir hall:tilnc

¡tosìLion. \\rith the sizc and agc ol'thc làcilitv. lrcitlrcr havc thc tinlc lrl u'ash paLrol cars ilr ¿rdditit¡n

l.o thcir rcgLrlar tlu(ics.

\n'zL¡recnrcnts - I'hc At'cu has an S()l' that lccluilcs thc ins¡rcct"ion ol ¡rartlol culs u'hich havc Lrcc,n invttlr.'ed in r chiclc

1'rulsuils u'llulc high s¡rcctls ttr otlìur l)ulsLlit stt csscs rru¡ havc ico¡tardizcd thc saf c't¡ ttl'thc ¡rallcrl

vclriclc Iirc oi'liccr riill ltl'uatd I paLrrtì rchiclc rcpzLir tttdct'trr tlre,'\'l

l l'lr.,,lrc,, conrPìcrci its l'¡st annu¿tì Lttoi itt'.clrt()r'\ on \'lrrrch I 2.20(\9¡\utr.r. \\ r¡¡'l: ,\rce,,'L:quip - 5.c ( | I ia t
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SUBJECT:,,\ rc¿t lulutlapcnrcnl IrlccI N'luna :nrcnt. Ohr¡rLcr' (i DATE: 03!24.t2()(lt)

SECTIONS COMMENTS

,,\ utr-r $'o¡'li,4rczr/EqLri¡r Acccss lo 1lìc Loo¡s ¿lrc rc.str ictccj Lo thc' ¡\-l . sttpct r ìsors. and t-tl-tntLgcrs

Iilcs. I'¿rrls rrrd SLrpplics - (r.a.(5) I'hc Alca tlocs rtol nor¡ullt stttt c lr¿tl-tcrics

I-Lrcl I)ispcnsirì-e I uoilit), lruel a¡d r'il usagc is lrrgge| in thc patrul ycllicle's fir¡'lrr ('l ll'3--l l¡rrok ¿Lnrl rll a lLtu locutccl ut tlte

lìrcl island. Frrcl usugc r-rf'135 assignccl r'chiclcs is also loggc,rl b¡ zr card lock s¡'stcnr Visjtors

urilizirrg the lircling f acilii.r' r¡ust nrzrnuzrll¡ lol thc iucl thc-l drar¡'llonr tlrc Alea's su¡r¡rl-r

JiLrcl [)is¡rcnsing 7.h.t?). l'hc Àr'ca rcplcnishcs iLs licl suppl¡ ()rìcc tlìe tanl< r'cachcs a Icr,cl bctrvccn 5.()()() [o (r.00().r¿allons.

With an ¿l\;ctaBe ntttrrthl¡'consunrptiorr ratrr of approri:rrnLel,r .5.000 qallons olgasolirrc. lhis resel'vc

atnoLlnl crlsLucs thal rvc rvill havc an ddcclualc su¡rpl¡'of fircl ìn oasc oi'dclivclv disruptittn fiont our

sLrppll sclulcc.

\ich. Rccords and À,1uinl". - 9.d.(ó).(a). 'l'lrc l,icrrtcnunt rcvicrlsi'appror,cs inroiccs. I'hc ¡\r'cu adhclcs to Lhc tlrrcshold anroulrt cstablishcd lrr

IJP\,í :i 1 I : $,10 ¡rcr rlilc ¡rc1' rcnrzrinirrg rnilc ¡rr ior lo survc)', l:l¿Lch ìnvoic,c is stanr¡rcd a¡r¡rrovcd lôr

pa) mcr)t rind is sigrred b-r thc Â f and tllc l,iculcnirnI

It4otorcvclcrs - |
'lhc[ìcddingArcallustr.r,olirll tilncnlrrLurc]clcridc: surrdonc¿tlLcl'n¿ttt'nrolorl'idcr,'l-lrcA¡cais

assigncd tvrrr l:]\4\\i nlcr[r>ro,cle.s. 'l'hc altcrnaLe ¡rrotur ridcr is zrssigued lhc ficc nroto¡ci cle dul inQ

vacatitrns iìnd cxLcndcd days ofi.

N'lololcr,c]cs - I l.cì.(4).(h) ('ul'lcltLlr' the lìcdding r\lcra clocs no1 har c a l'iilinc scrgclnt, Ol'ficcl'r'idc-alongs alc ccrtillcd

thrtrugh thc C¡Vl-l-o

\'lrrtolcrclcs- Il.c j l'lrc. l)c¡rarrntcnl of (ìcncral Sclr iccs ll)t;S) is con(lacLcrJ to lc|:Lìr all conrnrunicalicrtr clcr itcs I)(ìS

is locirLcd irr thc CìL¡ ol'llcclclirrg Sonrc nrirrc,r r-c¡riLils lrur c Lrecn rlottc br thc ¡\ L

j-l h. Â''"u docs not nrairrLa jn aLn irtr cn1<,,r'¡ of- nrtrLrtrci clc spalc tilcs I irc rcpuir': arc ccrr¡plcLcJ l¡-r\'lotolcreles - I 1.h (i)
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SUBJECT: ,,\rca N.lanirgcnrcnl I

SECIIONS

N,Jr,rtorcl,clcs - I

Ilcct fi,1an cnìcnL. C)huL)l.cr' 6 03¿'24,2009

COMMENTS

'l-hc Alea utiliz,cs thc ncalcsl auihori,,.cd llÀ4W clcalcr rvlliclr is loc¿rtccl in (lhico. Ozzic lllvlVr

lvloLolc-r,clcs - I 1. j.

t'csponds Lo thc l{cdding Alca to ¡rick Lrp und clclivcl rnol.olc,r'clcs in nccd of'rcpirir or sclvicc,

scn'icc is clonc licc olclralgc to tlìc Dcl-ral'trïcnt.

'l'he A'l tnaintains tlle scrvice rìncl rep¿r¡r Jilus rclatcd [() Lhc rnololc,r,cles. 'l'his s,\'sl"cn1 al]l)c¿rrs to bc

ri or kinu :ìdtìslictot il\,
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AREA MANAGEMENT EVALUAT¡ON
FLEET MANAGEMENT
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ALTtiRASi 170
HVALUAIËD BY

SEììGEAN'I M. NARDONI

N('fvlftÊ ll

I 70-0 I -09
oA rË

04/08/200e

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "rìo" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
IYPÉ Olr ÉV/rl I,lÀ I ION

! Formal Evaluation
SUSIJËNSI.'I)ATT:

@ lnformal Evaluation

t:ot i_ow,t_I, t{ËoUlrìË{)

nYes ØNo

1. AREA ADMINISTRATION

ls there a clear llne of supervision and accountability for the Area's fleet ement?

zdoT

[Yes ! No

E Correction Report

BY

AC flON fì[ QUIRt:t)

(1) ls the Area commander involved and informed? Z Yes n Nlo

(a) Does heishe monitor invoices? [Yes n No

(2) Who is authorized to approve invoices? TllE ARE.A COMI\4ANDER AND SUPEI{VISORS

b. What is the background experience of the Automotive Technician (AT)? 2l YLÌARS ()F Sl'Al'Li SBIìVf (lli ¡\ND l0 YIÌAììS PRIOI].

SI]RVIC:E AS AN AUTOMOTIVE I\4ECI-IANIC,.

(1) Are sufficient instructions and training provlded? E Yes E l.lo

(2) ls he/she a qualifìed mechanic at journey person level? EYes n No

(3) Does heishe attend training on new model vehicles? ØYes [] ruo

(4) Does the AT have good rapport with Area personnel and vendors? ZYes n No

(5) Does the AT ensure vehicles are available at shift change? [Yes ! No

(6) Does the AT periodically attend staff meetings? EYes ENo

(7) Does the AT have ideas/suggestions for improving the program? [Yes nNo

c. How much maintenance work is being done by the AT? t009'o

(1) ls heishe qualifìed to perform maintenance and minor repairs? [Yes n ruo

(a) lf these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? 1l f E AtJl'O TECI lNlC tAN AI-SO A SS tSl'S ll I E S PE(:l Àl- Di Jl'Y

OFFICER WI TI] FAC ILI]'Y ÌVI,AINT]]NANCE.

VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area? -5 ìI-ULASS SEDANS. 3 StiV'S

F:VAt-UATEI)

,v8rJ00.)

Cl-lP 453F (Rev 6-06) Page 'l of '10
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(1) ls there an unmarked patrol vehicle assigned for the commander? EYes ! No

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade? NiA

b. Are there procedures in place to ensure there are sufflcient vehicles available at the beginning of each shift? [] Yes ! No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? [Yes n ruo

(a) ls there a supply of tools and minor equipment available? EYes n ruo

c. What is the justifìcation for any vehicle kept at employees homes after duty hours? OFFICERS ARE REeUIRED T'O USE p.ATROl_

VHulct,lr.S I"OR ON-CALL SI'A'l'LjS YÌ'jAI{ ROLJND.

d. Who does the commander allow to ride in vehicles? llN4Pl.OYl-ìL:lS, tllDl:l-Al,ONCti. AND CIVILIANS

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ZYes n No

(a) ls the CHP 428 kepl for the appropriate period of time? EYes n No

SERVICE ARRANGEMENTS

a. What vendors are being used for servicing or repairing vehicles? DAN COt,l,lNS FORD fN l,A KllVIi:.W, OR L:IGON, St,SANV f Ll ,Í:

MOTOIìS, ,AND AL'I'IJIìAS TIIìE AND ì\4liFFLEIì.

(1) Are they authorized dealers? ZlYes n No

(2) What process was used in selecting a service vendor? D.AN COl,l-lNS ÌORD lS l-HF. Cl,OSLiS'f 'lO l-HI-ì AL]-URAS AIIF.A

(3) What are the hourly rates being charged? 560.00 AN I{OIJR IIY ALl, VI:INDORS.

(a) Are discounts given on parts? nYes ØNo

(4) Has the command shopped for the most cost effective vendors? ZYes nNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
lon g-term relationships? ZYes ! No

(6) Does the AT adhere to policy in HPM 11.2, Malerials Management Manual, when making purchases? EYes nruo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? nYes ØNo

(1) What percentage of the fleet is needed on weekends? 100o,'o

(2) Are there shortages of vehicles on Mondays? ! Yes E tlo

(3) lf more than one AT, are their hours/days scheduled most effectively? EYes nNo

(a) ls overtime needed for maximum enforcement periods? ZYes n ruo

c. Are provisions adequate to ensure regular washing of vehicles? ZYes nNo

(1) How are interiors cleaned? 't-lJì:r Vl-.Hf Cì.þ. INl-t.RlOÌìS ARh. Cll.b.ANFlD RY 'ft-lt-ì AlJl'O -ì'hlcHNlC'lAN WIIhN 1'llË"

VI-]I IICI,ES ARE SERVICËD,.\ND WI-IIìN NIJ['DI],D,

CHP 453F (Rev 6-06) Page 2 ol 10
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(2) ls the Area's vehicle washing procedure practical and economical? EYes ! No

(a) ls excessive officer time used to wash vehlcles? n Yes Ø tlo

(3) ls there more than one car wash facility available? fl Yes E t',¡o

(4) Are vehicles being excessively washed or detailed? nYes ØNo

(5) Does the Area have a maintenance worker or janitor wash cars? EYes Ø No

(6) ls there any other program that can be of assistance in washing cars? EYes Ø No

d. How do officers report defective equipment? 'fl-lElìE lS A DEFECTIVE VEtf ICLE REPOTì1-IORM LOCATED NEXT TO TIILì

VEIIICLE ASS]GNMENT KEY BOARD

(1) Who is authorized to declare a vehicle unsafe for patrol? At.l, OFÌ.ICÊ.lRS. AU'fO'fECll-lNICtAN. SLIPÍ:.RVtSORS. AND T'fJl.:

A R f:iz\ COl\{ MAN D I"iR.

(a) Who determines when a vehicle is safe after repair or checking of defects? Al J'l'O 1'I:.CI-ìNìCIAN

(b) Does he/she sign off the reportform and indicate what has been done? ØYes nNo

(c) ls this system effective? IYes ENo

(d) How long are records kept? I YFIAR

(e) ls there a system in place to check vehicles for defects after high speed pursuits? ZYes Eno

MILEAGE MANAGEMENT
EVAI UAI tr{)

4!8i?009

a. Does Area have a syslem lo ensure equitable mileage accumulation on all vehicles? ØYes nNo

(1) Are vehicles run out in the same order they are received? ZYes n No

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? EYes n No

(a) lf not, can adjustments be made to accomplish this? EYes nNo

b. How are adjustments to mileage accomplished? ¡¡J.'¡;Tç'¡-;¡ìS ARLi ASSIGNED'lO DRIVFI t.OW lr4tt.l:¡\Gf:i VtrttTCl,LlS.

SLIPEIìVISORS Dt{lVE I-ltGl-t lvflì-EAGE VlllltCLIlS 1'O SLOW T'lIE ACCIIMtILATION OIr MILES

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Z Yes n ¡,¡o

(2) Does the AT understand what is required? ØYes nNo

(3) Does the Area have a "personalized vehicle assignment" program? ØYes ENo

(a) lf so, how does it effect mileage averaging? 'fllE VIIIIICLE ASSIGNIVIENT PROGRi\N4 KEEPfi VLllìICLES DRIVEN

l-WO SHII'1'S A DAY AND KEUPS Mll.L;AGÌ:l C]ONSlSl FlNl'.

c. How does the Area project run outs? FLEET i\,fANACllMIl¡-T -lTìACKS Tllll NlIl-EACjE AS WEILL AS l'tlE AtJl'O

TECIINTClAN

(1 ) ls FOS provided 30-45 days advance notice? ZYes nNo
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(2) What has been the condition of vehicles returned to FOS? VEI IICLES AIìE RETUIìNED TO FOS IN EXCELLENT

CONDII'ION.

(3) Are the right equipment options completed? E Yes E l,,lo

AUTOMOTIVE WORK AREA/EQUIPMENT

a. ls there adequate space and comfort in the AT office? I Yes n ¡lo
(1) ls the office arranged neatly, and are all bulletins and manuals current? EYes D No

(2) Does the AT maintain a service and flat rate manual? ØYes E No

b. ls the space for working on vehicles adequate? E Yes n ¡lo

(1) ls it clean and organized? EYes nNo

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? ØYes nNo

(1) ls there an inventory? EYes DNo

(a) When was it last checked? ZYes nNo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes !No

(a) Are they clean and properly maintained? EYes n No

(b) ls there security for the tools when the AT is not present? Z Yes E tlo

(c) Who has access to the tools? E Yes n ¡lo

d. Does the AT have the equipment necessary to perform all required tasks? ØYes nNo

(1) lf not, has it been budgeted for andior ordered? nYes n ruo

e. ls the equipment neat, clean and in good repair? EYes ! No

(1) Have replacements been planned and budgeted for? EYes ØNo

f. Are there additional tools or items of equipment needed? ØYes !No
(1) Could the AT be more effective if they were available? EYes n ruo

(2) Can they and/or have they been requisitioned or requested? ! Yes Ø t'lo

0()tìRËc r Ëo
TIRES, PARTS AND SUPPLIES

f:vAl_uArË.t)

4/8!2009

a. ls the space provided for parts and supplies adequate? ZYes n ruo

(1) lf not, can more space be provided? EYes E No

(2) ls the space neatly and logically organized? ZYes n ruo

(3) ls there adequate security? Z Yes n ¡¡o

(4) Who has access to the parts/supplies? A LIMII'LtD StJPPI,Y 0ìr 1'lRËS ARI MOtjN I]:rD AND READY IrOR (JStì tr]Y

OFFICERS. RNGINE OI]-. TIIANSM]SSION FI,IJID, i\ND WINDSI.ÌIEI,D W,ASJI,TER I;.I,I.]ID IS ÂI-WAYS AVÂII-AB],t1

(5) Are batteries stored in a dry location, off the cement floor? ZYes E No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EYes !No

CHP 453F (Rev 6-06) Page 4 ol 10

Destroy Previous Editions
c453t606 pdf



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

c. Are reasonable numbers of partsisupplies stocked? I Yes n ¡¡o

(1) Are there obsolete parts on hand? IYes nNo

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Zl Yes E No

e. Are adequate records maintained fortires, and are all tires accounted for? Ø Yes n ¡lo
(1) Aretire requests properly documented and orderedthrough the Purchasing Servlces Unit of

Business Services Section? ØYes nNo

(2) Are proper guidelines in place for record keeping? ØYes ENo

(a) Are records reviewed by management? ZYes E No

(3) Are tires properly safeguarded from theft or misuse? ZYes n xo

(a) How are tires stored? ON l.lRLi RACKS WlllCH ARF. SLìCIJRED BY CABt,lrls AND I.OCK[ìD.

(4) ls access to the tires restricted to the AT and his/her assistant or backup? ZYes !No
(5) Does Area provide molorcycle vendors with a stock of tires? EYes Ø No

(6) Does it appear tires are being replaced prematurely? nYes ENo

(7) Are adequate records maintained for used tires? I Yes E l.lo

(a) ls the disposition of used tires within policy? Z Yes D ¡lo

f. How are old tires/batteries disposed of? tJSËID llRIi.S ARH DI.SPOSh.D Ol'I-HROLJGH C'ONI'RACI-VL.NDORS. Ol,D

[}ÂTTETIIES A.I{E I{E'I-I]RNED FOIì. CORI]

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? nYes Ø No

(2) Are either tires or batteries being traded to offset installation costs? ØYes ! No

(3) Are the provisions of any tire or battery disposal contract being met? ZYes n no

g. Are Material Safety Data Sheets (MSDS) posted as required? IYes nNo

(1) Are all containers (other that the original) containing hazardous materials properly marked? ZYes nNo

h. Has the quarterly count of pafls, tires, accessories and supplies been conducted? ØYes nNo

(1) Who conducted the count? SEIIGEANI.M. NARDONI AND AU.IO I.ECI-INICIAN KEN SKA(JFEL.

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by depaftmental personnel dispensed through the fuel facility at the
command location?

CORRECTET)

Z Yes n ¡lo

EVAL('ÁI ED

4!8i2009

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Âl-t. VEIIICLÊS ARE

I-lQr-itPPL;D Wì]'H CrRtìD|r- CARDS AND PAClrF.'tCr PRrDh. CARDT,OCTK CrAIìDS

(a) ls self-service or full-service used? Sllì-F-SIIRVICE
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(2) ls there a written policy, and is it complied with? ZYes n No

b. ls the fuel island clean and neat? [Yes E No

(1) Does it need repair or painting? n Yes E l.'lo

(2) Are fuel, water and air hoses in good repair? [Yes n No

(3) ls the break-away coupler installed? EYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? EYes n No

(5) ls there a clean oil storage rack? EYes !No
(6) ls the lighting adequate? ZYes ENo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ZYes !No
(8) Have problems been reported to Facilities Section? ZYes nruo

a. ls there an adequate amount of supplies available to officers? ØYes nNo

d. Who fuels the vehicles? OITFICERS, SLJPIIRVISORS. A[]TO TECI INICIAN, AI{EA COMMANDEIì

(1) Are fluids and tires checked during fueling? Z Yes n ¡lo

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1 2 to 1 I
months as required? ZYes nNo

(1) Are pump meters and the storage tank properly safeguarded? ZYes !No
(2) Who has access to the keys to lock the meters and the storage tank? ALi lO ]'F.CHNICÌAN KËlN SKAUl--Þll,

(3) ls gasoline measured before and after deliveries? ØYes []No

f. What method is used to log fueland oil used in individualvehicles? A DÈl'fAIl,Ë-,D GASOI.INII LOG AND VË.Ê.DF,R I{OOI

RLiPORI-.

(1) Are records maintained as required? EYes n No

(2) What is done to reconcile differences of more than 2-3 gallons daily? VEI;DER ROCI]- l.OGS r\Rll COMPARED TO CIIP 33'S

AND 1l-lL;GÂSOl.tNl: ì,O(iì ON A MON'lf ll,Y Ilr\SlS ARtiA AVIjRAGI-,S 2-10 GAt.l-ONS VAITIANCt-:- PL:,R MONI'l-l

S. Does the physical inventory reasonably balance with the metered inventory each month? [Yes E No

(1) When was the pump meter last checked for accuracy? MARCI-l 2009

h. ls there a contract for fuel? ØYes ! No

(1) How often is the fuel supply replenished? APPROXTM¡\11:1ì.Y LVLtIìY I'\Ä/O MON'll-lS

(2) At what level is it refìlled? V/ì-llrN l'llE FIjEL LllVliL T:ALLS IIELOW 1"000 G¡\LLONS.

i. How does the Area secure the fuel pumps when they are not in use? OFFICE KF-YIrD P^.D|-OC:I(S. GA.'fFlD PlrRIlvlEl'f,R FRNCi:

(1) ls the system adequate? [Yes ENo

(2) ls it utilized by all personnel? @Yes n No
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? I Yes I tlo

(1) Are the AT's work areas inspected? ØYes n No

b. Are there possible unsafe conditions within the AT's work areas? n Yes E l.¡o

(1) ls the shop floor clean and free of any spills? ZYes n No

(2) Are electrical cords or hoses posing a hazard? n Yes Z tlo
(3) Are fìre extinguishers charged, inspected and of the proper type? [Yes ENo

(4) Are any batteries leaking or stored improperly? nYes ZNo

(5) Are there loose ilems on the floor? fl Yes E No

(6) ls the bçnch grinder firmly affìxed, and are there safety glasses available? ØYes ! No

(a) Are they worn by the AT? ØYes n No

(7) ls the battery charger in a safe place? ØYes n No

(8) Are masks available for AT's to wear when servicing brakes? ØYes n No

(a) lf yes, are they worn? ØYes E No

(9) Are jack stands properly utilized? ØYes ENo

c. What is the Area occupational safety record as it relates to fleet management? AiìEA I.l^S AN EXC:ELI-ENT RECOI{D Wll'll i¡\C)

IN Jì J R lþls R EPORl-tr.D.

(1) Have any injuries been prevented with an improved safety awareness program? ZlYes [] ¡to

VEHICLE RECORDS AND MAINTENANCE
EVALUATED

4i8!2009

a. Are fleet records logically flled? P Yes ! tto

(1) Are they conveniently located and available to the AT and supervisor? ZYes n ruo

(2) Do files contain all required documents? EYes n No

(a) lf documents are not in files, where are they located? ON 1'l ì E A tJl-O 'l-ECt IN ICI AN S COI\4 P tJ I'EI{ l::l LES AND D US l<

FOLDERS

b. Do the Fleet Focus (FF) documents comply with the instructions in H PM 31 .I , Fleet Operations Manual? ØYes nNo

(1) Are documents legible and complete? ØYes []No

(2) Who reviews the FF reports? FLEET'SIJPEIìVISOll. AR.E/\ COIVIMANDER

(3) How is the information used in Area's fleet administration? 'llìACIKS MAfNI'BNANCE, IìLìPAlRS, AND COSI'S

c. ls the CHP 424 currenl? ØYes n No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? EYes Ø No
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(2) Have required services been done at the proper mileage? EYes nNo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleet? ZYes nno
(1) Are hourly rates in line with prevailing rates? ZYes nNo
(2) Does the AT refer to manuals for invoice cost information? ZYes ENo

(3) ls work being done by vendors that should be done by the AT? !Yes ENo

(4) Are there any warranty problems? ! Yes Z t,to

(a) lf so, are they being resolved? fl Yes E No

(5) ls the credit card being used in lieu of an involce? nYes ØNo

(6) Does lhe commander or his/her designee review andior approve invoices? Z Yes E t'lo

(a) lf so, is there a threshold limit, and how is the approval indicated on the invo¡ce? ËACH INVOICE IS S'lAl\4PL1D, DA'l Lil)

AND SIGNED BY TtIE ¡\REA COMMANDEI{ OR SI.IPEI{VISOTì.. I-llvflTs AIIE }tt,VIllWED Dl.lltlNG APPIìO\¡z\L

e. Do invoices indicate parts are being supplied by the CHP? EYes []No

(1) lf parts are on invoices, does the vendor give a discount? ØYes E No

f. Are fleet operations bulletins maintained and accessible to the AT? @Yes ENo

CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identifed? n Yes E llo

(1) Have any unauthorized modifications been made on vehicles? nYes ZNo

MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? nYes ENo

(1) Are the program objectives clearly understood by the commander and supervisors? nYes nNo

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? nYes n No

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? EYes ENo

(1) Are motorcycles being used on beats with predominantly high speed problems? EYes nNo

(2) Are motorcycles used for special duty offìcer transportation? lYes nNo

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? nYes nNo

c. Are Fleet Operations Bulletins peÉaining to motorcycles filed together? IYes E No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? EYes nNo

d. What type of active safety program does the Area have?
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(1) ls there a Defensive Rider Program? nYes nNo
(2) ls there a sufficient number of CMTOs? EYes n ruo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? nYes nNo
(a) Are mandatory exercises being conducted? lYes nNo
(b) Are ride-alongs being conducted on a regular basis and properly documented? n Yes E tto

e. Are emergency radio repairs made at the office or at the radio shop?

('1) Are the arrangements satisfactory? lYes ! No

(2, ls the repair person proficient? n Yes n ¡lo

(3) ls service available on weekends? nYes ENo

(4) Are motorcycles down for unreasonable amounts of time because of poor service? n Yes I t,lo

(5) Are any motorcycles being operated with radios in a defective condition? lYes ! No

(6) Are any repairs being done by riders? nYes n No

(7) Does the Area swap radios with idle units to reduce down time? nYes n ruo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? nYes n No

S. ls there adequate space to park and/or store motorcycles? EYes n No

(1) ls safety compromised? EYes !No
(2) Are units parked near an entrance causing foot traffic to be inhibited? nYes nNo

(3) Are preventative measures in place to avoid problems caused by oil drippings? lYes ! No

(4) Are parked motorcycles susceptible to theft or vandalism? lYes n No

(5) When garaged at home, is the motorcycle in a covered, secured area? flYes n No

(a) Has it been inspected and approved? nYes n No

(b) Are records of the approval on file? n Yes f] l.lo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? nYes ! No

(1) Do equipment and accessory times comply with departmental regulations? E Yes n ¡'lo

(2) ls there ample supply available? nYes !No
(3) Are spare tires available? EYes n No

(4) ls a battery charger available? nYes nno
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(5) ls there security and an accurate inventory kept? lYes n No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost effective? n Yes ! t',lo

(2) Does the maintenance program minimize officer and vehicle down time? nYes ! No

(3) How is repair work verifìed?

(4) Do molorcycle officers have any restrictions on going to the motorcycle shop for repairs? nYes E No

(a) ls a supervisor's permission required? IYes nruo

(b) ls there a SOP covering this aspect of motorcycle operation? I Yes n ¡lo
(5) lf not ridden, how are motorcycles transporled to vendors for repairs?

(6) Does the Area have a motorcycle trailer? n Yes n ¡lo
(a) How often is it used?

(b) lf one is not available, has Area budgeted for one? DYes n No

j. Are vehicle files logically kept and up-to-date? I Yes E t'lo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance chárges? nYes n No

(2) Does the motorcycle supervisor review all motorcycle invoices? n Yes D l.lo

(3) ls service up-do-date? nYes n No

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspection List, completed as required? nYes n No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? n Yes n ¡lo

(2) Are the forms filed for the life of the motorcycle? nYes n ruo

l. UtilizingtheCHPlS4,MonthlyMotorcyclelnspectionList,andCHP4S3F,FleetManagement, asguides,dothe
Area motorcycles appearto meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? n Yes E No
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COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

INSTRUCTIONS: This document shall be typed, Check appropriate boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number Under "Forward to." enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified defìciencies, corrective action plans, and may be used to appeal findings. A CHP 5'l Memorandum may be used if
additional space is required.

Command:

Alturas
Division:

Northern
Chapter:

Six
lnspected by:

R. M. Nardoni #11285
Date:

41912009

TYPE OF INSPECTION

n Division Level X Command Level

n Executive Office Level

X
tr
n

Corrective Action Plan lncluded

Appeal lncluded

Attachments lncluded

Follow-up Required:

X Yes E ¡lo

Fonryard to:
Northern Division

Due Date: 4l10l2ojg

ngþfe'. I-7\
4æ-à

Chapter Ins,pection:

lnspector's Comments Reqardinq lnnovative Practices:

Command Suoqestions for Statewide lmprovement:

ln s Findinqs:

5c(1Xa)- Decembet 12, 2009

6c(1)- One AF-'l615 Air Filter, (six) 4651 Dodge Headlamps, (three) 4656 Dodge Headlamps. These
items will be returned to Supply Services.
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Command:

Alturas
Division

Nofthern
Chapter:

Six
lnspected by:

R. M. Nardoni #11285
Date:

4t8t2009

Commander's R

6c(1)- The obsolete parts will be removed from inventory.

or's Comments:

6c(1)- The obsolete parls will be removed from the Alturas Area inventory by 511012009.
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Command:

Alturas
Division:

Northern
Chapter:

Six
lnspected by:

R. M. Nardoni #11285
Date:

41812009

I Pfocess: (Appeats shalt be fite'd within fÍue 6) busÍness davs of the

Commander's Basis for a

Appeal Review/Decision: ffhis shatt be the onlv tevetof

,1". ,Z 4 ¡J¿tza¿ t
s Signature (for appeal):
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State ût California

Memorandum

Date:

To:

From:

File No.:

Subject:

Itusll¡esst I IallJljurt¿lllull allu lluuJrrrB AËsrrL,Y

DEPARTMDNT OF CALIFORNIA }IIGHWAY PATROL

Yreka Area

I 45. 1 080 8-09-020-chptr6-reconciiiation

AREA MANAGEMENT EVALUATION _ FLEET MANAGEMENT

CHAPTER6EXCEPTIONSDOCUMENTRECONCILIATION

The purpose ôf this memorandum is to provide certification the Yreka Area gas pumps have

been calibrated for accuracy on April 9,2009,b), Siskiyou County'Weights and Measures'

This item was the only inspector's finding to be addressed by Aroa.

C

Attachment
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COMMAND INSPECTION PROGR,AM

EXCEPTIOIlS DOCUMENT
::::::::::--:::::::::::::=::::::::::::::::::::::::=::::::::::::::=:=::::::--------
INSTRUCTIONS: e lypecl Chectr appropriate boxes as tre Enler the chapter

number ol the ins lnspection number' Under "Forwarc.J to:" he document

shall be routed to documenl shall be utilizecJ to documenl ewide

improvemenl, ide rective action plans, ancl may be usecl to m ma)/ be used if

additional sPace is required

lnspected bY.

Sergeant Stumbaugh

! Corrective Action Plan lncluded

! Appeal lncluded

n Attachments lncluded

TYPE OF INSPECTION

X Division Level I Command Level

I Executive Office Level

Follow-up Required:

XYes INo

Fonvard to.
Nofihern Division-

Due Date: APril 10, 2009

Commander's Signature:

¿- ..-.C.,

r's Comments R lnnovative Practices:

The solo yreka Area AT rnanages a large 22vehiclefleet including one each MRE and Motor carrier

vehicles. consioering ¡-,e turtojgh progiam with two less days a month to. service and manage the fleet;

the AT does a good iob keeping up wiin tne fleet and minimizing out-service maintenance.

lllllllllllllllltorStatewidelmprovemenl

NiA

s Findings:
Area could not locate Proof
(calibration), Area is in the

Measures.

eter had been checked for accuracy

process of making an appointment with siskiyou county weights and
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Command:

Yreka 145
Division:

t-!stlrç--liJ
Chapter:
,:-
14 À-L!L \

lnspecied by:

Serqeant Stumbaugh
Date:

April 2, 2009

Comrnander will provide a memorandum of ceriification within 30 days indicaiing Area pumps have been

calibrated for accuracY.

Area AT will verify to commander within 30 days that the gas pumps have been calibrated for accuracy

(NLT 05/o2l2ooe).
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Command:

Yreka 145
Division:
Northetn Lo Fleel

lnspected bY:

Serqeant Stumbaugh
Date.

April 2, 20Og

Commander's Basis for A

I Review/Decision: ïhis shatl be the only leuel of
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